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Workforce Innovation and
Opportunity Act (WIOA)
Out of School Youth Program

Pre-Proposal Conference
December 2, 2015
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Department of

S Timeline

 Proposal Due Date: December 22, 2015 at 2:00 pm
e Award Announcement: Late February 2016

e Contract Term: July 1, 2016 — June 30, 2020 (with an

Option to Renew for up to an additional 2 years)

e Questions: RFPquestions@dycd.nyc.gov — (Must be

received by December 15, 2015)


mailto:RFPquestions@dycd.nyc.gov

Department of
Youth & Community
Development

Evaluation Criteria

m

5 Organizational Experience
15 Staffing Plan
5 Staff Development

30 Program Approach Part One
15 Program Approach Part Two
5 Program Facilities, Record Keeping and Reporting

5 Budget Management



Mayor’s Office of Operations

HHS ACCELERATOR



The HHS Accelerator System was launched to simplify and improve

the competitive contract process for Health and Human Service
providers.

* Agencies publish all Request for Proposals (RFP) Documents in the HHS Accelerator System.

* Prequalified providers approved for relevant Services are “Eligible to Propose” and can submit
after RFPs are released.

* Providers must submit proposals through the HHS Accelerator System by the proposal due date
and time (2 pm).

* All questions about the HHS Accelerator System should be directed to
info@hhsaccelerator.nyc.gov.




Document Vault

The Document Vault module allows for
file upload and storage, viewing or
sharing.

Prequalification Application
Prequalification includes two major
sections, the Business Application and
Service Application. Providers confirm
corporate identity, compliance with
regulations, and then demonstrate
basic record of service.

Procurements

The Procurements module contains
RFPs prequalified organizations can
view and compete for.

Financials
The Financials module gives access to
budgets, invoices and payments.



' HOMEPAGE NAVIGATION

Text Size: A | A A

HHS Accelerator ?;Sflm:: Do\(;:::‘!fnt Applications Procurements Financials m @ '
= —

Welcome: Participant Seven, Training Provider 1

Provider Homepage

48 Documents in your Document Vault 232 Alerts remaining in your Alerts inbox

0 User account requests requiring action

Your Current Organization Status: Approved 1 RFPs you're eligible for will be released within 30 days
Your Business Application Status: Approved 0 RFPs you're eligible for have due dates within 30 days
Your organization has 0 pending Service Applications 14 RFPs with draft or submitted proposals

Your organization has 4 approved Service Applications 2 RFPs with proposals determined eligible for award

Finandials +

81 Contracts pending registration Modifications and Updates pending submission

-

119 Active Budgets 3 Modifications and Updates pending approval
34 Budgets pending submission 0 Modifications and Updates returned for revision
48 Budgets pending approval 0 Invoices pending submission

1 Budgets returned for revision 48 Invoices pending approval

1 Invoices returned for revision

Documents Shared with your Organization NYC.ID Account Management

No organizations have shared documents with you at this time. This Update your NYC.ID Name or Email.
section will become active once an organization has granted you access to Uiodate vour- NYCID Password.

1 or more documents.
Update your NYC.ID Security Questions.

1f you'd like to grant Providers or NYC Agencies view-only access to your
documents, you can do so from your Document Vault.




PREQUALIFICATION APPLICATION
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HHS Accelerator



' PREQUALIFICATION

| Eligibility is determined through a two-part prequalification Application.

Business Application

» Establish corporate identity

*  Confirm annual regulatory filings
* Board structure and policies.

m Organization  Document Procurements  Financials
HHS Accolerator — [nformation Vault M

TexSee: A | A
uoj

Application

. R it

| Questions M Box turns
Filinas Questions

0]

Please Fil out the form below =3 sccuraeely 33 possible. This imformanien il determing what documents you are reques o upload,
* Indicates required fiekis

New York State Attorney General Charities Registration

4ll charissle onganizations oparating in Nav: York State sre raqured by law to register and fle sanusl finsncisl repomts with the Attamay

Beneral's Office. This includes any ization that conducts charitable activites, holds property thatns used for charizable purposes, or

;nhm:ﬁnma!  othr contributions. Unlass you are exempr, you must have an up-to-date New Vork Seats Amsmay General Charries
reau (Charities Bureau) ragistration before campeting to da busness with the Ciy of New Vork.

crkh:-efmmnr! information or to register

* 1s your arganization exempt from filing
e
* Reasons for exemption: [ Raligious Organization O Educationa! Instintion

Fraternal, Patriotic, Historical Societies
[ Secial, Alumai, Law [ chartered by the New
Enforcement Support York State Board of
Organizations
Relief of an individual [] Cther
Tax Filing
* Has your organization been determinad
t2x exempt by the i Select v
(ms)?
* Is your iZath nt in its tax
fling(s)? [Bes ¥
Financial Statements and Audit
* Has 2n independent certified public
 Eccouncan: scher revmed o
most recent Select v
‘statement or completed an audit?
* Does your srganization file an A133,
R |

blue to
indicate
completion

*|ndicates
required
field.

Service Application
* Browse and search the Client and Community

Services Catalog to select services

* Establish track record of service delivery.

Trximas: A[EJA

& voa

PL Y Procurements  Financlais
Information Vault

Wecome: Test Sider A Tast Savider Oganaaten L

Service Application @) Szorn e Summar

W Servicas Summary

Add Services 6]

Bzl s full oak of Serersza for whedh pmar SrgamvESDEn may SEsfy. BEruSn rt grauned by sigeey. TE 258 & Sorvs, Sk B TASE
BuZion of Pe "Tembmas” Buliza B visw mere Sorvicss.
Teu mal a8 atlast cns Beruie s smmglets pour HE Aemiratee Aoshasdon Mo saeh Bervice alestnd, you il be resured s 204

2mserlng imformalion. A Scros asarch i sl availslic ST Bolem of B Sage. One pou Aous Ariahod rour Sorvis aciedton, dick e
“amzizn Bolssteny’ Bufizs e B belne of B2 pags

Select from Full List

(W-*v 7 i ® Options to

demonstrate
service record:

* Contract/
Grant

* Key Staff
Resume

¢ Statement.



COMPETING FOR FUNDING
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HHS Accelerator



‘ PROCUREMENT ROADMAP

The NYC Procurement Roadmap is used to plan for RFPs across
multiple Agencies.

M T | A A * Plan for upcoming
Applications Financials

il Tyt | | Deoxma i ved procurements, some
_— Ess——————s 5 o
Welcome: James Polk, R4 Test Org 12 ||Sted months in
Procurement Roadmap @ advance of
The Procurement Roadmap displays the status of NYC Client and Community Services Procurements and allows you to filter on details such as your a n‘t| C| pated re I ease
status, Agency and planned RFP release dates. You may also sort the list by each column.
Saved Provider Favorites are shared across your organization. You can update your organization's favorite Procurements by checking and date .

unchecking Provider Favorites checkboxes and dicking the "Save Updates to Provider Favorites' button.

|
| Fit=rliems ¥ | Save Updates to Provider Favorites Procurements: 95 12345 Next
Provider Procurement 3 Release Proposal Due Contract L]
mmpmm Agency Provider Status Pota i Date Date ChECk yOUF
_ Fav Status " v ;
Cl |Ck AGN - HRA Procurement 1 HRA Planned Eligible to Propose 10/25/2013 10/24/2013 07/01/2014 O rga n IZat | O n S StatUS
“Procurement ] ~ DHS Procure: DHS Released Eligible to Propose 10/28/2013  10/28/2013  01/07/2014 for each procureme nt
. T = AGN - DHS Procurement 2 DHS Planned Eligible to Propose 10/29/2013 10/29/2013 07/01/2014
Title" links to EE— S
d isp Iay darsila, Test Procurement Do Not Delete DFTA Planned Seliap 12/20/2013  10/24/2013  12/20/2013 .
- ®
16 ian smoke test ACS Planned ;:;“ufreeg"" 01/18/2014  01/19/2014  01/17/2014 Ma nage mu Iti p le
oo proposals for one or
anish 2.3.0 UAT testing poc Planned Required 01/30/2014 01/30/2014 01/30/2014
ey more procurements.
@ Proc 1 poC Planned ; 02/21/2014  02/15/2014  02/23/2014 s
Reeied Prioritize work based
Service App
@ DOCGuard DoOC Released Recisved 02/22/2014  02/23/2014  06/01/2014 on k ey d ates.
] me DYCo Released Eligible to Propose 03/14/2014  03/14/2014  07/01/2014
AGN - Proc ACS CT 2014 ACS Planned Eligible to Propose  03/19/2014  03/19/2014  07/01/2014
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' PROCUREMENT SUMMARY |

The system displays basic information in the Procurement Summary.
Important dates to note are the Pre-Proposal Conference and

Proposal Due Date.

HHS Accelerator Information

'rmsau:ﬁ\ilA
dvod

Walcomu: Jsnnifer Sarcl I4SSCTILIRATOR JUFFDATIA

Procurement: Cornerstone Program

Procurement Summary
Basic Information
Procurement Tithes  Cornerstons Program

[ rrocirencn summary | SO s s p—

Ageney: DYCD - of Youtht and C

” Exit Procurement

Procurement Status: Relesssd
Provider Status: Sigidle to Proposs

@

Review summary %

information on the
“Procurement
Summary” tab.

Proposal Due Date:  11/05/2015 02:00 PM

Program Name: Cornerstone Communit
Agency Email Contact: RFPQUESTIONSRdved.nve.gow

Procurement Deseription: Th= Department of Youth srd C:
gragram is a Jaint project of New York Gity Housing Suthary (NYCHA }.nuvcn
‘whersty DYCD-funded mm.mngyuum.num Its ar= located
community centers. In 2010, DYCD established the first Comerstones in E
NYCHA developments. NYCHA community centers have slways been & focai point
for residents. Located in NYCHA developments, Comerstones are ideal gateways
through which participants of sll ages can engage in activilies, sccezs mulliple
services, and Duild the community. The oversll goal of the Cornerstons initistive is
o creste vitrant, multi-generations! community centers that ngug:yum
families, and auls; are responzive Io [ocsl resds; and impreve quality of fife snd
well-being of neighborhood resitents:

y Centers

(O¥CD) G

DYCD iz sesking sppropriately quaified nanprafit organizations to operate
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‘ SERVICES AND PROVIDERS

Text Size: A | A IA

m Organization Document Applications IIEIEENE  Financials o~ @
HHS Accelerator Information Vault ﬁ QJ

Welcome: Manager T Org-One, Provider TST Org 1

Procurement: Supportive Employment Shelter ) Exit Procurement

Procurement Summary Services and Providers | RFP Documents Proposal Summary

Procurement Status: Released
Provider Status: Eligible to Propose

Services and Providers ®
In order to view and to submit a proposal for the RFP when it is released, your organization must have an approved Service Application for one or all
(see gray bar below Selected Services) of the Selected Services listed. Providers who are currently eligible to propose are also listed for your reference.

You may use the drop-down menu to modify the list of providers by Service.

Please click here to complete and submit a Service Application if your Provider Status is "Service App Required’ and you wish to receive this RFP upon
release.

Please click here to view the full Client and Community Services Catalog.

Review the list 3 Selected Services
of “Selected Shelter; Facility Management; -
Services.” You Homelessness Prevention;
must be Case Management;

o Job Placement Services;
prequalified for Job/Vocational Training; ~
at least one of I

Provider: ired to be ed for at least of the selected ice

the selected ers are requi approv east one services.
SerViceS in Show providers approved for: |ANY of the services V| Approved Providers: 20
order to be Provider Name
eligible to Agency TST Orq 1

propose. Agency TST Org 2

HHSA Test Provider 1

14



RFP DOCUMENTS

This section displays the Request for Proposals (RFP) and other
relevant documents.

Review all
documents in
the “RFP
Documents”
tab before
submitting a
proposal.

Organization
HHS Accelerator l:.?om‘ation

Document Applications g TeTTl T 18 Financials
Vault

Text Size: A ‘T‘ A
!

ived

Welcome: Manager T Org-One. Provider TST Org 1

RFP Documents

Procurement: Supportive Employment Shelter

Procurement Summary | Services and Providers Proposal Summary |

View RFP and other relevant documents by clicking links below.

g Exit Procurement

@

Document Name Document Type Last Modified Date
Supportive Employment Shelter Request for Proposals (RFP) 08/26/2013
Scope of Work Workscope Template 09/16/2013

The content of
this tab is not
visible if a
procurement is
in Planned
status or none
of the required
services were
approved for
your
organization.

15



' PROPOSAL SUMMARY

Click “Add New
Proposal” to
begin your
response to the
RFP.

m o
Organization Document Applications IS Financials

HHS Accelerator Information Vault g @ I

Welcome: Manager T Org-One, Provider TST Org 1

Procurement: Supportive Employment Shelter o bt Procuremnent

Procurement Summary ‘ Services and Providers ‘ ‘ RFP Documents

Procurement Status: Released
Provider Status: Eligible to Propose

Proposal Summary @

Use this section to manage Proposals to this RFP. For each Proposal you submit, your score and rank will be shared with your organization leadership
after the Contract Start Date is set and the Procurement status is closed. If you are a user with Level 2 permissions, you will have access to this
information.

&/ You're eligible to submit a proposal to this RFP. Use the section below to manage your Proposai(s).

4+ Add New Proposal Proposal Due Date : 08/28/2013 02:00 PM

Proposal Title Evaluation Score Rank Status Last Modified v  Last Modified By Actions

‘ No Proposals have been added.

16



PROPOSAL DETAILS

Review the Proposal Submission Instructions in the RFP documents
for definitions, details about competition pools, and how to respond
to custom questions.

HHS Accelerator

Organization Document Applications [l Tata Tt Financials
Information Vault

TextSize: A | A A

O 2K |

Welcome: Cthres PO, TST Provider C

Procurement: SBS Proc 7

and id RFP D

W Proposal Documents||Submit Proposal

. Proposal Details: Ueber Proposal
The Proposal Details tab

includes Basic
Information, Provider
Contact, Service Units and
Questions Sections. Enter
information for all required
“Proposal Details” fields.

Click “+Add Site” to enter
the location where your
program will be
implemented.

Please enter requestad information in the sections below.
* Indicates required fields

Basic Information
* Proposal Title: |Ueber Proposal
= Competition Pool: Ones
Provider Contact

* Select a member from your organization: Qhree PO

” Exit Procurement

Proposal Status: Draft

HMake sure

to select the

—— correct
Office Title: |Board Chair / President [
o Tide: Competition

Service Unit multiple

* Total Number of Service Units: |15 e

pools exist.
* Total Funding Request($): |2,500,000.00

* Cost per Service Unit(§/unit): |166,666.67
Questions

* How will you fulfill your plan? |abcdefg

* Why will you succeed? |Imnop
Service Site Information
Please enter an address for each site where your organization proposes to deliver services.
w Site Name Add) 5 Add 2 City State Zip Code Action

Makizushi 1 Kuromachi Narashino-shi NY 11201 I need to... ¥

B e 17




' UPLOAD PROPOSAL DOCUMENTS

Review the Proposal Submission Instructions in the RFP for what is
required to upload in each line.

M o M‘ A
Organization Document Applications RLIOIWIEIGENIEY  Financials i =
HHS Accelerator Ill;?ormation Vault i d @ l

Welcome: Manager T Org-One, Provider TST Org 1

Procurement: Supportive Employment Shelter 4 Exit Procurement

Procurement Summary Services and Providers RFP Documents Proposal Summary

Proposal Details | {Pro) Proposal Status: Draft

nts| | Submit Proposal

Proposal Documents: Proposal 1 4 Proposal Summary, @

Use this section to upload Proposal documents. You may select documents already stored in your Document Vault or upload new ones. You will not be
able to submit your Proposal unless all required documents are uploaded.

Required Documents

Last Last .
Document Name Document Type Status Modified Modified By Actions
N/A Proposal Not Started N/A N/A I need to...
Upload Document w Upload all the
N/A Certificate of Insurance  Not Started N/A N/A Select Document from Vault i ;
Required
N/A Certificate of Occupancy  Not Started N/A N/A [T need to... v| u ;
Documents” by using
Bhionall Buctnents the Actions drop-down
Document Name Document Type Status fast tas Actions list.

Modified Modified By

No optional documents were selected for this procurement.
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‘ SUBMITTING YOUR PROPOSAL

Once you have reviewed all the documents and details, you may
submit your proposal.

Text Size: A ‘ A ‘A

® Remlnder: Only L8V8| 2 m Organization Document Applications Financials g @ !

HHS Accelerator Information Vault

users can submit T ——————
proposals.

Procurement: Supportive Employment Shelter oy Exit- Pricurament

Procurement Summary Services and Providers RFP Documents Proposal Summary

° Remlnder: PrOposa IS Proposal Details || Proposal Documents W Proposal Status: Draft

are due at 2 pm on the ) ®
date Speciﬂed in the Submit Proposal: Untitled Proposal bPropos-al Summary
R F P Please review the terms and conditions and the checkboxes below, and enter your User Name and Password to submit your organization’s Proposal.

W 1 have read the Terms and Conditions and have reviewed the Standard Contract and

[ "
Ente r yOU r U ser N ame Appendix A - General Provisions Contracts for Consultants, Profession, Technical, Human and Client Services.
and “Password” and click 1 acknowledge that I have reviewed the documents in the RFP Documents tab, including all Addenda to this Solicitation, if applicable.
“Submit Proposal.” User Name: |
Password: |

19




'VIEW/EDIT PROPOSAL

Tm:A‘A A

2 v0a

Welcome: Ryan Smith, Training Provider 3

Organization Document Applications [ dellgo il Financials
Information Vault

HHS Accelerator

Procurement: Procurement ACS CT2 @y Exit Procurement

Services and Providers

Procurement Summary RFP Documents Proposal Summary
Procurement Status: Released
Provider Status: Submitted Proposal
Proposal Summary @

Use this section to manage Proposals to this RFP. For each Proposal you submit, your score and rank will be shared with your organization leadership
after the Contract Start Date is set and the Procurement status is closed. If you are a user with Level 2 permissions, you will have access to this
information,

‘ &/ Your proposal Untitded Proposal was successfully submitted. |
<= Add New Proposal ‘ Proposal Due Date : 05/14/2014 02:00 PM
Proposal Title Competition Pool Status gt Last Modified By Actions
Modified
Untitled Proposal Procurement ACS CT2 Submitted 07/29/2015 Ryan Smith I need to... |~ |

I need to...
View Proposal Details

View Proposal Documents
Retract Proposal

Once your proposal has been submitted, your organization’s status
will change from Draft to Submitted Proposal.

After submission,
you may use the
“Actions” drop-
down 1o view or
retract your
proposal to make
changes.

Complete all
changes and
resubmit by the
proposal due date
and time.

20



HHS Accelerator

A About Document Vault

HHS Accelerator »

Updates

Welcome to the new HHS
Accelerator websitel

Check this section of our website for
regular updates relating to the
system and its use

m Translate | ¥  Text-Size

HHS Accelerator

Funding Financials Help Maps Search Q

HHS Accelerator
streamlines and
enhances the
management of the
procurement and
financial processes for
providers delivering
direct services to clients
and communities

HHS Accelerator Login Related Links

Contact Us
Register

Prequalification Checkiist

Providers

All provider materials and training
registration can be accessed from
the HHS Accelerator Website:
nyc.gov/hhsaccelerator

Resources

. Help Desk
. Newsletters

. Videos
*  Trainings
. Guides

. FAQ.

21
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Youth & Community
Development

 Provide work readiness, academic and
occupational skills

e Connect youth to career pathways that bridge
education, training and in-demand credentials

e Use youth development principles to support
youth and address barriers to employment

* Place youth in employment, education, or
advanced training



Department of

T Structure

 Two service options with five separate
competitions (one per borough) within each
option

e a total of 24 contracts anticipated

Service Option 1: Career

Development Connect

Service Option 2: Youth
Training Network

- MN
- BK - BK
-| BX - BX
- QN - QN
- S - Sl




Service Option 1 — Career
Development Connect

e Contractor will provide:
— Basic skills and HSE preparation

— Training leading to one of the following
credentials:

e Customer Service and Sales (Nat’l Retail Federation
Foundation)

e ServSafe (Nat’l| Restaurant Assoc.)
 Microsoft Office User Specialist (Microsoft)
e NY State Commercial Driver License



Service Option 1,
continued

e Contractor will provide:
— Supportive services
— Work-based learning experiences

— Referral of 50% of participants for enrollment in
advanced occupational training

e Healthcare, IT, construction, culinary arts anticipated
— Placement in unsubsidized employment,

postsecondary education, advanced occupational
training, or the military
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Service Option 2 —
Youth Training Network

* Advanced training defined up front

* 15% of youth enrolled will receive bridge

programming to help them reach the optimal
skill levels needed



Service Option 2 —
continued

e Contractor will provide:
— Basic skills and HSE preparation
— Training in an area proposed by the contractor
— Supportive services
— Work-based learning experiences

— Placement in unsubsidized employment,
postsecondary education, advanced occupational
training, or the military



== Participant Eligibility
e Out of school
 Has a barrier to employment

* New York City resident
e 16 — 24 years of age



Department of

e Outcomes

* Placement in employment, education or training: The percentage of participants who are in
education or training services, or in unsubsidized employment during the second quarter after exit
from the program.

e Retention in employment, education or training: The percentage of participants who are in
education or training services, or in unsubsidized employment during fourth quarter after exit from
the program.

e Earnings after entry into unsubsidized employment: The median earnings of participants who are in
unsubsidized employment during the second quarter after exit from the program.

e Credential rate: The percentage of participants who obtain a recognized postsecondary credential,
secondary school diploma or equivalent during participation or within one year after program exit.

* In program skills gain: The percentage of participants who during a program year are in education
that leads to a recognized postsecondary credential or employment and who are achieving
measurable gains toward those goals.

. Effectiveness in Serving Employers: Measure to be determined.
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Administration

e All 14 program elements must be made available
directly or through linkages (pp. 14-15 of RFP)

e Must adhere to all local, state and federal
nondiscrimination provisions

e Must use DYCD data and fiscal systems for
reporting (Capricorn and PBMFR)

e Must keep hard copy case file on each participant

e **NQOTE - final WIOA regulations expected in
early 2016
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. POST AWARD REQUIREMENTS

ent

-Public Assistance Hiring Commitment Rider
-General Information and Regulatory Requirements

-Notice for Proposer Subcontractor Compliance



== IMPORTANT INFORMATION

DYCD encourages MWBE participation and recommends the
utilization of certified MWBES

Transcript, presentation and attendance rosters will be posted to
DYCD website for viewing

HRA is present with materials to discuss the PA Rider



Questions?

RFPquestions@dycd.nyc.gov
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