
COMPASS 
School-Based Elementary Programs Re-Issue 

 

NYC Department of Youth and Community Development 

Pre-Proposal Conference 

January 14, 2016 



 Welcome and Timeline 
 Proposal Expectations and Instructions 
 Pre-Qualifying and Proposal Submission 
 Program Expectations 
 Post Award Requirements 
 Question and Answer Session 
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Agenda 



RFP Timeline 
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 Proposal Due Date: February 4, 2016 

 Award Announcement: Mid Spring 

 Contract Term: July 1, 2016 – June 30, 2019 

 (With option to renew for up to three additional years) 

 Questions: RFPquestions@dycd.nyc.gov 

 Must be received by January 28, 2016 

mailto:RFPquestions@dycd.nyc.gov
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Evaluation Criteria 

Points Category 
20 Organizational Experience 
20 Staffing 
15 School Partnership/School-Based Expectations 

40 Program Design 

  5 Budget Management  





































“Whether it’s finding a passion in art, playing sports, or getting extra time to focus 
on academics our students are struggling with, after-school programs are critical 
to our young people’s educational experience.” 
 

Mayor Bill De Blasio 



COMPREHENSIVE AFTER SCHOOL SYSTEM OF NYC (COMPASS) helps 
young people build knowledge, skills and self-confidence and 
nurtures their aspirations through a variety of high quality 
enrichment opportunities.   
  
In partnership with community-based organizations through 
funding, capacity building, evaluation and advocacy, COMPASS 
strives to enhance and expand a sustainable network of out of 
school time programs for youth, families and communities. 
  

MISSION 
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Goals 
 
o  Goal 1:   Foster academic, social and emotional competencies 

   and physical well-being  

o  Goal 2: Provide opportunities for youth to explore interests and 

   creativity 

o  Goal 3:   Build skills that support academic achievement  

o  Goal 4:   Cultivate youth leadership and community    

   engagement 

o  Goal 5:   Engage parents and other caretakers to support the  

   above goals 
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School Partnership 
 

o Common vision for role of afterschool program in addressing school’s priorities: 
o Collaborative planning and problem solving with schools’ leadership 
o Design for frequent and ongoing communication around programming, 

resources, and space 
o Strategy for enrolling and retaining participants and engaging 

parents/caretakers 
o Ensuring compliance with NYS regulations – i.e. School Age Child Care 

Regulations (SACC) 
 

o In addition to space, schools would need to make in-kind contributions to the 
program equal to at least 10% of total DYCD program funding: 
o Principal’s contribution should align with program design 
o Includes curriculum resources, teacher and guidance counselor time, 

professional development, and coverage of extended use fees 
 

o Contributions and responsibilities of CBO and school must be formally articulated 
in the School Partnership Agreement 
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Program Design 
Required Hours/Scheduling 

 

o 1,020 hours of service  
o 540 hours during school year  

  3 hours per day, Monday-Friday 

o 130 hours during 13 school closing days  
  10 hours per day 

o 350 hours during summer   
   10 hours per day, Monday-Friday 
 

o Holiday Programming: strongly recommended over the winter 
and spring breaks 
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Activities 
 

 Enrichment:  Literacy and STEM activities including creative arts 
that incorporate literacy learning goals. 

 2 hours minimum per week, per participant of either Literacy or STEM activities 
 
 Academic Support: Homework help and small group or 

individual tutoring 

 
 Physical Activity and Healthy Living:  Gym/physical education, 

organized sports, and fun fitness games. Healthy living 
activities that reinforce the importance of fitness, nutrition, and 
healthy life-styles. 

 90 minutes of physical activity  hours per week per participant 
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Key Staffing 
o Program Director:  BA/BS required.  Full-time for programs with 90 or more 

participants. 

o Education Specialist:  Strongly Recommended. BA/BS required.  May be a 
DOE Teacher. Minimum of 25% F/T attributed to a maximum of four (4) 
programs.  If Program Director is P/T, may double as Education Specialist.  

o Senior Supervisor:  Supervises Program Directors.  Responsible for 
overseeing multiple program sites.   

o Activity Specialist:  Specialist in specific content area – e.g. visual or 
performing arts, STEM, literacy, or organized sports.   

o Data Management Role: Ability to use electronic spreadsheet programs 
(MS Excel) and comply with DYCD data entry and reporting requirements. 

o School Liaison: Assigned by principal from his/her team. 

o Staff-to-Participant Ratio:  1:10 for youth through 9 years of age. 1:15 for 
youth 10-12 years of age. 
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External Partnerships  
and Collaborations 

NYC Department 
of Education 

Child and Adult 
Care Food Program 

NYC Department 
of Health and 

Mental Hygiene Rescue Social 
Change Group 

(RSCG) 

Technical Assistance – 
DYCD Capacity Building 

- NYS Dept. of Environmental 
Conservation  

- NY Academy of Science 
- The Actor’s Fund 

_ Partnership for After School 
Excellence (PASE) 

- The After School Corporation 



 Public Assistance Hiring Commitment Rider  
 

 General Information and Regulatory Requirements  

 Responsibility Determination 
 

 Notice for Proposer Subcontractor Compliance 
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Post Award Requirements 
 



 DYCD encourages MWBE participation and recommends the utilization 
of certified MWBEs 

 

 Transcript, presentation and attendance rosters will be posted to DYCD 
website for viewing  
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Important Information 
 



Questions? 
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• DYCD RFP: RFPquestions@dycd.nyc.gov 
• DOE General: MSafterschools@schools.nyc.gov 
 

mailto:RFPquestions@dycd.nyc.gov
mailto:Msafterschools@schools.nyc.gov
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