COMPASS Explore RFP ===
EXPLORE

k/ 1

COMPASS
ORI

Pre-Proposal Conference
December 18, 2015

S



Agenda

Welcome and Timeline

Proposal Expectations and Instructions
Pre-Qualifying and Proposal Submission
Program Expectations

Post Award Requirements

Question and Answer Session
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RFP Timeline

» Proposal Due Date: January 12, 2016 at 2pm
» Anticipated Award Announcement Date: Early Spring 2016

» Anticipated Contract Term: July 1, 2016 — June 30, 2019

(with an Option to Renew for up to an additional 3 years)

» Questions regarding RFP: RFPquestions@dycd.nyc.gov —
(Must be received by January 4, 2016)
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Youth & Community 10 YEARS STRONG
Development

Proposal Expectations and Instructions

Required Documents

Structured Proposal Form
School Linkage Agreement
Proposer’s Organizational Chart
Proposal Budget Summary
Doing Business Data Form

Resumes for Program Director (or job description, if not yet
identified)

YVVVYVVY

Evaluation Criteria
» Organizational Experience (25 points)
» Staffing (25 points)
» Program Design (45 points)
» Budget Management (5 points)
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The HHS Accelerator System was launched to simplify and improve
the competitive contract process for Health and Human Service
providers.

* Agencies publish all Request for Proposals (RFP) Documents in the HHS Accelerator System.

* Prequalified providers approved for relevant Services are “Eligible to Propose” and can submit
after RFPs are released.

* Providers must submit proposals through the HHS Accelerator System by the proposal due date

and time (2 pm).

» All questions about the HHS Accelerator System should be directed to
info@hh lerator.nyc.gov.



Document Vault

The Document Vault module allows for
file upload and storage, viewing or
sharing.

Prequalification Application
Prequalification includes two major
sections, the Business Application and
Service Application. Providers confirm
corporate identity, compliance with
regulations, and then demonstrate
basic record of service.

Procurements

The Procurements module contains
RFPs prequalified organizations can
view and compete for.

Financials
The Financials module gives access to
budgets, invoices and payments.




 HOMEPAGE NAVIGATION
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Welcome: Participant Seven, Training Provider 1

Provider Homepage

48 Documents in your Document Vault 232 Alerts remaining in your Alerts inbox

0 User account requests requiring action

Your Current Organization Status: Approved 1 RFPs you're eligible for will be released within 30 days
Your Business Application Status: Approved 0 RFPs you're eligible for have due dates within 30 days
Your organization has 0 pending Service Applications 14 RFPs with draft or submitted proposals

Your organization has 4 approved Service Applications 2 RFPs with proposals determined eligible for award

Financials L3

81 Contracts pending registration Modifications and Updates pending submission

[ I

119 Active Budgets 3 Modifications and Updates pending approval

=]

34 Budgets pending submission Modifications and Updates returned for revision

=]

48 Budgets pending approval Invoices pending submission

3

1 Budgets returned for revision Invoices pending approval

Invoices returned for revision

Documents Shared with your Organization NYC.ID Account Management

Update your NYC.ID Name or Email.

bt

No organizations have shared documents with you at this time. This
section will become active once an organization has granted you access to Update your NYC.ID Password.

1 or more documents.

o : A ! Update vour NYC.ID Security Questions.
1f you'd like to grant Providers or NYC Agencies view-only access to your

documents, you can do so from your Document Vault.




PREQUALIFICATION APPLICATION

m

HHS Accelerator



' PREQUALIFICATION

| Eligibility is determined through a two-part prequalification Application.

Business Application

* Establish corporate identity
*  Confirm annual regulatory filings
* Board structure and policies.

TetSes: A A
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Weicoma: WE Fgvicer Leve: Tws, TR Pass

) Betum 1o Summary

Reatifimstionsiy M Box turns
Filings Questions

* Indicates required feds
New York State Attomey General Charities

Click hare for more information or to register

* Is your organization exempt from fiing —
viththe Charies Bureau?
*Reasonsforexemption: [ Religious Organization [ Educational Inssinion
Fraterral, Patriotic. Hatonzal Societies
[ Secial, Alsmai, Law [] charered by the New
Enforcement Suppory Yok State Board of
Organizations Regerts.
Relief of an indvidual [] Other
Tax Filing
* Has your arganization bean determined
it by e o S
(rs)?
e gl v
Financial Statements and Audit
Has 2n indepandent certfied public
icher reviewed your
arganizatn’s ms recent annual Foancal
‘stavement or completed an sudit?
* Doss your organcation file an A133,
e

umﬁummm.m 5 accurmeely as possible. This information will deerming vhat documents you are required 1o upload.

Registration
All charizable organizations operating in New York Scace are required by law to register and fle annual financial reports with the Aomey
General's Office. This incudes any erganization that conducts charitable actvities, holds property that is used for charitable purposes, or
solicits financial or other contributiens. Unless you 2re exempt, you must have 3n up-to-date New York State Antomey
Bureau (Charities Bureau) registration before competing to do business with the City of New York.

(General Charities

@

blue to
indicate
completion

*|ndicates
required
field.

Service Application

* Browse and search the Client and Community
Services Catalog to select services

» Establish track record of service delivery.

ey i wmmm Appication:

mae: Al A A

Procurements  Financlais mdo

Wicoma: et Prr/oer & Tar: Sroviser Orgeeraten |

Service Application

Add Services
uen 2 Bz “Temtmen” BuZim 12 vimw mere Szromms.

“Coengicis Scicetoms” buion on B bolize of B pesc

9

Ssbente Smmary

@

Sciow a8l kst of Scrviema for whtch your Srgmzzion oy apely. Scrvicss et grountd by cipory. To 288 & Servics, ok Bie ASE”

Teu el efd et leasl sns Serwiex B complets your NI Acsiersioe Aophicelion. Ter cach Servies selected, yow Wil be required B 2dd
3pering imformation. A Scrnics scarch ia sl availslic sl Bofiom of i page. Gncs you Mave nahcd yeur Scrvise sciccion, dick Bic

nene aclesicd

K Options to
demonstrate
service record:

» Contract/
Grant

* Key Staff
Resume

* Statement.
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‘ PROCUREMENT ROADMAP

The NYC Procurement Roadmap is used to plan for RFPs across
multiple Agencies.

Click
“Procurement
Title" links to
display details.

TextSize: A A A

m Organization Document Applications [LIATallENIEN T Financials
HHS Accelerator Information Vault

Welcome: James Polk R4 Test Org 12

40

Procurement Roadmap @
The Procurement Roadmap displays the status of NYC Client and Community Services Procurements and allows you to filter on details such as your
status, Agency and planned RFP release dates. You may also sort the list by each column.

Saved Provider Favorites are shared across your organization. You can update your organization's favorite Procurements by checking and
unchecking Provider Favorites checkboxes and clicking the 'Save Updates to Provider Favorites’ button.

FReCIE]Y jj Save Updates to Provider Favorites

Procurements: 95 12345 Nexdt

Provider Procurement Release Proposal Due  Contract
Procurement Title Agency Provider Status
Favorites Status Date & Date Date
AGN - HRA Procurement 1 HRA Planned Eligible to Propose 10/25/2013  10/24/2013  07/01/2014
= AGN — DHS Procurement 5 DHS Released Eligible to Propose 10/28/2013 10/28/2013 01/07/2014
AGN - DHS Procuremen DHS Planned Eligible to Propose 10/29/2013  10/29/2013  07/01/2014
A mokeTest Procurem N DFTA Planned Se ARy 12/20/2013  10/24/2013  12/20/2013
Required
B 16 ian smoke test ACS Planned Setucs 0 01/18/2014  01/19/2014  01/17/2014
Required
2nish 2.3.0 UAT testing DOC Planned Secnce App 01/30/2014  01/30/2014  01/30/2014
Requirad
Service App
@ Proc 1 poC Planned S 02/21/2014  02/15/2014  02/23/2014
@ DOCGuard poc Released ieqe' o] ed“"" 02/22/2014  02/23/2014  06/01/2014
i H i i B
g——‘;? Middle schoal Expansion: Distict ey Released Elighle to Propose 03/14/2014  03/14/2014  07/01/2014
F AGN - Proc ACS CT 2014 ACS Planned Eligible to Propose 03/19/2014  03/19/2014  07/01/2014

* Plan for upcoming

procurements, some
listed months in
advance of
anticipated release
date.

Check your
organization’s status
for each procurement

Manage multiple
proposals for one or
more procurements.
Prioritize work based
on key dates.

12



' PROCUREMENT SUMMARY |

The system displays basic information in the Procurement Summary.
Important dates to note are the Pre-Proposal Conference and
Proposal Due Date.

HHS Accelerator I rm.uon

Procurement: Cornerstone Program

Procurement Summary @
Basic Information
Procurement Titke: Cornerstons Frogram
Agency: DYCD- of Youlh and C:

Program Name: Cornerstore Community Canters
Agency Email Contact:  272QUESTIONSBoved vz sov

at pti The . _dv'wmmar 0 (OYCD) G
Review summary  (EJmte@ S e U b
. . mi:yum.znmlo,mmu:wmm=mc-minn
information on the T

oy st petipocts of o8 e bt el
“Procurement o s et ey et

Summary” tab. i

* Is this an open-ended RFP2: No
Estimated No. of Contracts: <
Estimeted Procurement Value (S): 116.472.075.00
Link to Coneept Report:
Procurement Dates
RFP Release Date: 0%/22/2015
Pre-Propossl Conference Date:
Proposal Due Date: 11/05/2015 02:00 #4
Contract Dates
Contract Start Date: 07/01/2016
Contract End Date: 05/30/20:% 13
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‘ SERVICES AND PROVIDERS

Review the list
of “Selected
Services.” You
must be
prequalified for
at least one of
the selected
services in
order to be
eligible to
propose.

3
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HHS Accelerator L inior

Vault

Organization
Information

Applications Financials

Welcome: Manager T Org-One, Provider TST Org 1

Aved

Procurement: Supportive Employment Shelter 4 Exit Procurement

S — e oocumens

Proposal Summary

Procurement Status: Released
Provider Status: Eligible to Propose

Services and Providers @
In order to view and to submit a proposal for the RFP when it is released, your organization must have an approved Service Application for one or all
(see gray bar below Selected Services) of the Selected Services listed. Providers who are currently eligible to propose are also listed for your reference.

You may use the drop-down menu to modify the list of providers by Service.

Please dlick here to complete and submit a Service Application if your Provider Status is ‘Service App Required' and you wish to receive this RFP upon
release.

Please click here to view the full Client and Community Services Catalog.

Selected Services

Shelter; Facility Management; -
Homelessness Prevention; =
Case Management; ‘ ‘
Job Placement Services; l

Job/Vocational Training; v

Warl: Dandinare:

Providers are required to be approved for at least one of the selected services.

Show providers approved for: [ANY of the services V] Approved Providers: 20

Provider Name

Agency TST Org 1
Agency TST Org 2
HHSA Test Provider 1

14



RFP DOCUMENTS

This section displays the Request for Proposals (RFP) and other
relevant documents.

Review all
documents in
the “RFP
Documents”
tab before
submitting a
proposal.

HHS Accelerator

Organization Document Applications ERlTeil=THEY 1 Financials
Information Vault

Text Size: A | A (A

290

Welcome: Manager T Org-One. Provider TST Org 1

Procurement: Supportive Employment Shelter

Procurement Summary Services and Providers RFP Documents

RFP Documents

View RFP and other relevant documents by clicking links below.

Proposal Summary

Q Exit Procuremen

@

Document Name Document Type Last Modified Date
Supportive Employment Sheiter Request for Proposals (RFP) 08/26/2013
Sc of Wi ‘Workscope Template 09/16/2013

The content of
this tab is not
visible if a
procurement is
in Planned
status or none
of the required
services were
approved for
your
organization.

15



' PROPOSAL SUMMARY

Click “Add New
Proposal” to
begin your
response to the
BRFP.

Organization  Document  Applications [IOGIENTG]  Financials ﬁ @ !

HHS Accelerator Information Vault
Welcome: Manager T Org-One, Provider TST Org 1

Procurement: Supportive Employment Shelter 4 Exit Procurement

Procurement Summary Services and Providers RFP Documents

Procurement Status: Released
Provider Status: Eligible to Propose

Proposal Summary ®

Use this section to manage Proposals to this RFP. For each Proposal you submit, your score and rank will be shared with your organization leadership
after the Contract Start Date is set and the Procurement status is closed. If you are a user with Level 2 permissions, you will have access to this
information.

&/ You're eligible to submit a proposal to this RFP. Use the section below to manage your Proposal(s).

I 4 Add New Proposal Proposal Due Date : 08/28/2013 02:00 PM

Proposal Title Evaluation Score Rank Status Last Modified v  Last Modified By Actions

No Proposals have been added.

16



Review the Proposal Submission Instructions in the RFP documents
for definitions, details about competition pools, and how to respond
to custom questions.

The Proposal Details tab
includes Basic
Information, Provider
Contact, Service Units and
Questions Sections. Enter
information for all required
“Proposal Details” fields.

Click “+Add Site" to enter
the location where your
program will be
implemented.

Applications [erTSTETT TS

Text Size: A | A |A

&

‘Welcome: Cthree PO, TST Provider C

Procurement: SBS Proc 7

and i RFP Documents

w Proposal Decuments| [Submit Proposal

w Proposal Details: Ueber Proposal

Please enter requested information in the sections below.
* Indicates required fields

Basic Information
* Proposal Title: Ueber Proposal
* Competition Pool: One ~]
Provider Contact
* Select a ber from your Cthree PO EI

Name: (Cthree PO
Service Unit
* Total Number of Service Units: 15
" Total Funding Request($): 2,500,000.00

* Cost per Service Unit($/unit): 166,666.67

* How will you fulfill your plan? abcdefg
* Why will you succeed? [mnop

Service Site Information

Please enter an address for each site where your organization proposes to deliver services.

m Site Name
Makizushi

Address 1 Address 2 cCity State Zip Code

Proposal Status: Draft

i’gﬂrnponl Summary ‘ ®

+ Add Site

1 Kuromachi Narashino-shi NY 11201

EE
i

0
1
<
L]
»
z
1]
-3

H Make sure

to select the
correct
Competition
Pool where
multiple
pools exist.

17



UPLOAD PROPOSAL DOCUMENTS

Review the Proposal Submission Instructions in the RFP for what is
required to upload in each line.

Text Size: A ‘ A \A

Organization Document Applications LIGTITENENIEY  Financials
HHS Accelerator l;!f'ormation Vault PP @ ﬂ @ ’

Welcome: Manager T Org-One, Provider TST Org &

Procurement: Supportive Employment Shelter <y Exit Proqurement
Procurement Summary Services and Providers RFP Documents
Proposal Details  Proposal Documents Submit Proposal Proposal Status: Draft
Proposal Documents: Proposal 1 4 Proposal Summary_‘ @

Use this section to upload Proposal documents. You may select documents already stored in your Document Vault or upload new ones. You will not be
able to submit your Proposal unless all required documents are uploaded.

Required Documents

Document Name Document Type Status Actions

N/A Proposal Not Started N/A N/A
Upload Document Upload all the
N/A Certificate of Insurance  Not Started N/A N/A Select Document from Vault

“Required
N/A Certificate of Occupancy  Not Started N/A N/A |I need to... V| W .
Documents” by using
Optional Documents the Actions drop-down
Document Name ~ Document Type Status Soet Last PR list.

No optional documents were selected for this procurement.

18




SUBMITTING YOUR PROPOSAL

Once you have reviewed all the documents and details, you may
submit your proposal.

Textsize: A | A |A

¢ Remlnder: Only Leve' 2 m ‘I)’l;t_fl::lnz:ttll:: Dos::::nt Applications Financials g @ !
users can submit P ——

proposals.

Procurement: Supportive Employment Shelter & Lt

Procurement Summary Services and Providers RFP Documents Proposal Summary

. Reminder: PI'OpOSE'S Proposal Details .Dmpes:n Documents | Submit Proposal
are due at 2 pm on the

Proposal Status: Draft

s - Submit Proposal: Untitled Proposal ;q Proposal Summary @
date specified in the B
R FP Please review the terms and conditions and the checkboxes below, and enter your User Name and Password to submit your organization's Proposal.
1 have read the Terms and Conditions and have reviewed the Standard Contract and
[ »
Enter yOUI‘ User N ame Appendix A - General Provisions Contracts for Consultants, Profession, Technical, Human and Client Services.
and “Password” and click 1 acknowledge that I have reviewed the documents in the RFP Documents tab, including all Addenda to this Solicitation, if applicable.
[ = n .
Submit Proposal. User Rase:
Password:

19




‘ VIEW/EDIT PROPOSAL

TextSizer A | A | A

ivedu

Welcome: Ryan Smith, Training Provider 3

HHS Accelerator

Organization Document Applications [LEgtellE T Financials
Information Vault

Procurement: Procurement ACS CT2 4 Exit Procurement

Procurement Summary Services and Providers RFP Documents Proposal Summary
Procurement Status: Released
Provider Status: Submitted Proposal
Proposal Summary ®

Use this section to manage Proposals to this RFP. For each Proposal you submit, your score and rank will be shared with your organization leadership
after the Contract Start Date is set and the Procurement status is closed. If you are a user with Level 2 permissions, you will have access to this
information.

& Your proposal Untitled Proposal was successfully submitted. ’

;QaAdd Nave Proposali Proposal Due Date : 05/14/2014 02:00 PM

Proposal Title Competition Pool Status st Last Modified By Actions
Untitled Proposal Procurement ACS CT2 Submitted 07/29/2015 Ryan Smith I need to... B2

I need to...

View Proposal Details
View Proposal Documents
Retract Proposal

Once your proposal has been submitted, your organization’s status
will change from Draft to Submitted Proposal.

After submission,
you may use the
“Actions” drop-
down to view or
retract your
proposal to make
changes.

Complete all
changes and
resubmit by the
proposal due date
and time.

20



HHS Accelerator

Translate ¥ Text-Size PrOVid ers

i i All provider materials and training
f About Document Vault Funding Financials Help Maps Search Q reglstratlon can be accessed from
the HHS Accelerator Website:
HHS Accelerator nyc.gov/hhsaccelerator

streamlines and
enhances the
management of the

procurement and

financial processes for R

providers delivering esou rces
direct services lo clients

and communities *  Help Desk
*  Newsletters
* Videos
* Trainings
HHS Accelerator » *  Guides

*  FAQ.

Updates HHS Accelerator Login Related Links
Welcome to the new HHS

Accelerator website! _ Contact Us

Check this section of our website for Register
regular updates relating to the

system and its use Prequalification Checklist
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NYEC COMPASS

Youth & Community 1@ YEARS STRONG
Development
-

COMPREHENSIVE AFTER SCHOOL SYSTEM OF NYC (COMPASS) helps
young people build knowledge, skills and self-confidence and nurtures
their aspirations through a variety of high quality enrichment
opportunities.

In partnership with community-based organizations through funding,
capacity building, evaluation and advocacy, COMPASS strives to enhance
and expand a sustainable network of out of school time programs for
youth, families and communities.

22
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Department of

Program Goals SR

The COMPASS Explore programs will promote positive youth development and
leadership through a single-focus activity area. More specifically:

Goal 1: Provide a safe, engaging and supportive environment
Goal 2: Foster leadership, confidence and resilience

Goal 3: Support exploration of interests, skill-building projects and creativity

Goal 4: Promote positive relationships with adults and peers and develop a sense
of community

8
GOILS'
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ent of

COMPASS Explore Overview e

Through this RFP, DYCD is seeking qualified nonprofit organizations (school-based or
center-based) to operate COMPASS Explore programs for elementary, middle and high
school students. Through single-focused activities, COMPASS Explore programs will offer
students the opportunity to devote time and energy to a particular interest or passion.
This solicitation has three service options and seven competitions as follows:

Option 1 Option 2 Option 3
GENERAL LGBTQ SPECIAL NEEDS

- 5 borough based - 1 citywide - 1 citywide
competitions competition competition

- Grades K - 12 - LGBTQ students - *Special need
grades K-12 students grades K-
12

*Proposer would define the special needs of
the students. 24



COMPASS

Development

Annual Funding and Price Per Participant (PPP)

e Funding: $1,931,297
e PPP: $1,000
e Max participants: 75

Option 1

General

e Funding: $100,000
e PPP: S1,000

Option 2
S e Max participants: 100

LGBTQ

e Funding: $100,000
e PPP: May vary

Option 3 .
e Max participants: May vary

Special Needs

25



NYE COMPASS

Program Design

» Single Focus

» Project(s)/Project Based Learning

» Flexible program hours

» Minimum program operation: 4 weeks

» Minimum hours for each participant: 150 hours

» Programs may operate in cycles

26




NYE COMPASS
Program Design (cont.) BT

Explore programs should help participants develop the following skills:

Goal Setting

Critical Prob!em
Thinking Solving

. Active
Collaboration

Learning

27




NYE COMPASS

Staffing Ratios

Staff must have two years of applicable experience within the last five years. Staff
should have expertise in the area of the program’s focus.

Options 1 and 2 (General and LGBTQ)
» 9 and younger —1:10
» 10 and older — 1:15

Option 3 (Special Needs)
» May vary; proposer must justify

28



NYE COMPASS

Performance Metrics

» Minimum program operation: 150 hours annually or over 4 week
minimum

» Rate of Participation (ROP): 70%

» Fully enrolled by end of fiscal year

29
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Department of

Rate of Participation (ROP) EE o

ROP tracks attendance for the program as a whole by totaling the recorded number
of attended hours for each contracted participant and comparing it to the required
total number of hours for the program. For example, a program with 100 slots:

Total Expected year end cumulated hours for program = 15,000 hours
(100 slots x 150 hours per slot)

Minimum ROP = 10,500
(15,000*70%)

> ROP is cumulative and based on slots

» Hours are capped by participant; no more than 150 hours per participant

30




NYC
Youth & Commun ity
Development

Addendum

Explore programs may be located at sites where other DYCD programs are
located. Explore programs may also serve young people who participate in
other programs. However:

» Explore programs must be independent of any existing after
school programs on site and cannot be used to expand
enrichment services, or add on a component to other DYCD-
funded programs.

» Explore programs must schedule activities at different times
from services provided by other programs on site or must be
designed to serve participants in an age group not served by the
other programs.

31




NYE COMPASS

Post Award Requirements
» Public Assistance Hiring Commitment Rider

» General Information and Regulatory
Requirements
»Responsibility Determination

> Notice for Proposer Subcontractor Compliance

32




NYE COMPASS

Important Information

» DYCD encourages MWBE participation and recommends
the utilization of certified MWBEs

» Transcript, presentation and attendance rosters will be
posted to DYCD website for viewing

> HRA is present with materials to discuss the Public
Assistance (PA) Rider

33




Questions?

Questions regarding RFP: RFPQUESTIONS@DYCD.NYC.GOV

Indicate COMPASS Explore in subject line




