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HRA’s Homelessness Diversion Units Help New Yorkers at Risk of Losing Their Homes

HRA’s Homelessness Diversion Units (HDUs), part of the Family Independence Administration’s (FIA)
Office of Housing & Homeless Services / Initiatives, work to keep New Yorkers who are in danger of
losing their apartments, or have already lost them, from having to enter the city’s homeless shelters.
HDUs work with the Department of Homeless Services (DHS), the NYC Housing Authority and many
other organizations and City agencies to assist families and individuals in need in obtaining and
maintaining stable, affordable housing.

HDU staff members are located at HRA Job Centers throughout the City, the DHS Preventive Assistance
and Temporary Housing (PATH) Bronx shelter Intake facility for homeless families with children, the East
30th St. shelter intake facility for single men and adult families (without children), and, in addition, will
soon be stationed at the women’s shelter intake facilities in Brooklyn and the Bronx.

“Our Homelessness Diversion staff work with individuals and families to find potential solutions to their
situation,” said Mark Glickson, Assistant Deputy Commissioner of the Office of Housing and
Homelessness Services / Initiatives. “Diversion workers assess and negotiate rent arrears payments to
landlords, discuss existing and alternative housing arrangements, and make referrals to available rent
supplement programs and other community resources. In cases where it’s appropriate, we assist the
client in applying for an emergency rental assistance grant.”

One-time emergency grants, commonly called ‘one shot deals,” are rent payments to the landlord
designed to resolve an emergency rent situation. They are granted on a case-by-case basis by the
Centralized Rental Assistance Unit at HRA. In accordance with HRA’s work-first philosophy, employment
is an important factor in considering eligibility for a grant, and an important indicator of whether a client
will be able to afford regular rent payments in the future. Most recipients of an emergency grant will be
required to pay all or some of it back.

“Part of our philosophy is to help maintain affordable housing,” said Pamela Ross, Director of the
Homelessness Diversion Program. “If a client has lived in an apartment for a long time, and is paying a
low rent, it’s better for the client and the City to help the client overcome a temporary obstacle that
could lead to eviction than to have that client enter the shelter system.”

The HDU is sometimes able to reduce a client’s arrears by negotiating with the landlord. HDUs saved
the City an estimated $28.7 million dollars in the last fiscal year by negotiating arrears payments with
landlords.

Ms. Knox, Ms. LeCraft, and Ms. Gorsky, Homelessness Diversion Unit workers at HRA’s Waverly Job
Center, see HRA ongoing Cash Assistance clients and other families and individuals not on Cash
Assistance who have been referred to their unit because they are facing eviction or other emergency
housing situation. “Because Waverly is in a high rent district, we’ve seen an increase in higher-paid
professionals coming in who’ve lost their jobs,” said Ms. LeCraft. “Usually, we’re able to find someone
like a family member who is willing to assist them, or they’re able to find a new job.”



“A number of clients come to us after they’ve already been evicted,” said Ms. Gorsky. “We can still help
them if they’re post-eviction — it’s often possible to work with the landlord and the courts to negotiate
an arrears payment and get an eviction notice reversed.”

The HDU at PATH works hard to help families with children find alternatives to the shelter system. This
facility is staffed seven days a week including holidays from 8:00 am to 10:00 pm. During the last fiscal
year this HDU assisted 5,338 families in finding an alternative to shelter.

“Homelessness doesn’t stop on the holidays,” said Mr. Glickson. “We have a tremendously dedicated
staff at our Homelessness Diversion Units.”

Ms. Bustamante and Ms. Sapp work in the Homelessness Diversion Unit at the 30th St. Men and Adult
Family shelter intake center. Clients who have the ability to stay somewhere outside of a shelter, usually
because they have income or family connections, are referred to Ms. Bustamante, Ms. Sapp and their
colleagues.

“One of the first things we tell clients when they come here is that they have work to do,” said Ms.
Bustamante. “They have to look for a job, and they should apply for benefits while they look.
Meanwhile, we talk to friends and family, because many of our clients have lost the place they were
living due to a dispute at home. We talk to landlords to help arrange payment of rent arrears. If clients
come back to us later with income and documentation from an apartment they’ve found, we can help
them with a grant toward their first month’s rent, security and a broker fee.”

“I'm happiest when | can find permanent housing for someone,” said Ms. Sapp. “I’'m very
straightforward with my clients, and | try to make them feel comfortable. I’'m not here to judge you or
your situation; I’'m here to help you.”



