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2012 2013 

 The Parks Opportunity Program (POP) staff reviewed program metrics to 
gauge the impact of its specialized services on fathers.  

 

 POP convened an internal task force to focus on service delivery to 
trainees with prior criminal convictions, and improved upon new and 
existing partnerships with organizations, including the Legal Action 
Center (LAC), to focus on helping participants with prior criminal 
convictions become aware of and remove inaccuracies on their RAP 
sheets. LAC also agreed to train POP staff in interview coaching to help 
candidates address prior criminal convictions.   

 

 POP created “GED Express” to allow trainees who do not possess a GED 
or high school diploma, but who have recently taken the GED or scored 
highly on the Test of Adult Basic Education, to quickly enter the 
examination pipeline, skipping POP’s preparatory GED class.  This allows 
trainees to quickly earn a GED while at POP and boost their likelihood of 
a successful job search. 

 

 POP streamlined access to employment services.  Since Feb 2012, 
trainees began meeting regularly with a job developer at the onset of 
program involvement and started POP services approximately 3 weeks 
after hire at Parks.  As a result, fathers are able to pursue employment 
opportunities early in their program participation. 

 
 With a federal grant and in partnership with the Office of Financial 

Empowerment at the NYC Department of Consumer Affairs, POP 
concentrated efforts on connecting trainees to local banking institutions 
and increasing access to financial counseling.  Fathers who participated 
in these services were then better able to plan finances, which had the 
potential to increase the monetary support they provided their children 
while working. 

  Fatherhood services at NYC Parks were expanded to provide direct outreach 
to parents with child support obligations. Parents were contacted and 
offered one-on-one case management and referrals to community 
organizations, family court, the Office of Child Support Enforcement (OCSE), 
and the Office of Payroll Administration’s Child Support Unit.  This was an 
update from the previous service, offering child support case management 
support and advocacy for trainees who voluntarily identified themselves for 
the service. 

 

   NYC Parks’ staff actively utilized Legal Information for Families Today (LIFT) 
as a referral source for additional assistance with custody, visitation, and 
child support questions.  Other strong partnerships include the Outreach and 
Customer Service units of the OCSE. 

 

  POP continued to build a partnership with the LAC, enabling POP trainees 
with prior criminal convictions to develop a better understanding of their 
RAP sheet and respond to interview questions that reference criminal 
history.  Another new partnership, with the Doe Fund, was developed in to 
provide staff training on New York Corrections Law Article 23-A.  This training 
will inform staff and enable them to market trainees with a conviction 
history more effectively.      

 

   POP continued to work with fathers on an individualized basis, promoting 
employment as a means to establishing financial self-sufficiency, and 
exploring resources that may not be easily identified by the fathers 
themselves.  In 2013, POP improved on its efforts of the previous year, 
enabling trainees to be seen for services within a week of beginning Parks. 

 

  The POP database was modified to allow POP staff to enter detailed 
information about parents and their children, including whether children are 
being raised in or outside the household.  This, in addition to the 
improvement of other data sources, has increased our ability to identify 
fathers in POP.   
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Additional Successes & Best Practices 
 
 2012 2013 

Job Placement Information   

# Men placed in employment 113 192* 

# Fathers placed in employment 14 54* 

 

Education 2012 2013 

# Men enrolled in GED Class                  41 35 

# Fathers enrolled in GED class 8 18 

# Men tested with GED exam 11 43 

# Fathers Tested with GED Exam 3 9 

# Men passed GED Exam 5 19 

# Fathers Passed GED Exam 2 5 

*CY13 data, all other data FY 

 

Please see the NYC Young Men's Initiative and NYC DADS websites for additional information on the progress of NYC Dads. 
 

http://www.nyc.gov/html/ymi/html/home/home.shtml
http://www.nyc.gov/html/hra/nycdads/html/home/home.shtml

