NYC Dads - The Mayor’s Fatherhood Initiative
Year 1 Progress Report
Executive Summary

Across our nation, more than 24 million children are growing up in homes without a father. In
New York City, approximately 33 percent of children under the age of 18 are growing up in
fatherless households.

As Father’s Day 2010 approached, the Mayor challenged City agencies to do all they could to
counter this dangerous trend. NYC Dads — the Mayor’s Fatherhood Initiative launched with four
goals:

e Uncover and remove any barriers that fathers may face in interacting with City agencies;
e Make all City agencies as “father friendly” as possible;

e Assist in the creation of memorable moments between fathers and their children; and

e Support fathers as they increase their capacity to be good dads.

To make these goals a reality, over a dozen City agencies conducted an extensive review of
their programs, policies and frontline practices to ensure that fathers were not being
unintentionally excluded from or missing opportunities to engage in their children’s lives.
Working with the newly appointed Fatherhood Services Coordinator, these agencies then
prepared plans for how they would make their operations as father friendly as possible. This
report offers highlights of their progress to date.

Department of Correction (DOC) — DOC, in conjunction with the New York Public Library,
launched the Daddy and Me Storybook project for both sentenced and detainee inmates who
are parents. Through the Daddy and Me Storybook project, adult inmates who are parents
participate in a four-session program that provides parenting and literacy instruction. Fathers
create an audio recording of them reading a book to their child. Each child is presented with the
book and the recording from their parent.

Department of Education /Living for The Young Family through Education (LYFE) — LYFE’s
mission is that student parents graduate from high school and are college/career ready by
providing both high-quality child care and academic, social/emotional, and referral support
services. Prior to its involvement in NYC DADS -The Mayor’s Fatherhood Initiative much of the
LYFE culture revolved around momes, including defining their work as providing services to
student moms. With the launch of the Initiative, LYFE has intentionally embraced the call to
supporting fathers. In addition, LYFE now has committed to training staff to more clearly
communicate with fathers during face-to-face interactions, such as daily health checks and
parent-teacher conferences.
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Department of Health Mental Health/Nurse Family Partnership (NFP) — NFP has developed a
scoring system that will provide a more holistic picture of father involvement in NFP. As NFP
transfers its data to a new clinical information system, it will continue to analyze its data to
measure father participation and family outcomes over time.

Department of Homeless Services (DHS) — The Adult Services Division at DHS is offering
parenting classes for expectant fathers and fathers of children ages two and under. Classes
cover how to change diapers, hold a baby, feed a baby and appropriately discipline children.

New York City Department of Parks and Recreation (NYC Parks) — Parks launched the “Daddy
and Me” Adventure pilot program. This eight-session outdoor adventure program, which began
in October 2010 and ended in May 2011, is designed to provide unique bonding and
engagement opportunities for fathers and their children. Daddy and Me Adventure provided
opportunities for hiking, fishing, orienteering, team-building games, and wilderness survival.

Department of Probation (DOP) —-DOP’s Division of Staff and Organizational Development
partnered with the Fathers Working Group Sub-Committee on Training to deliver training to
probation officers on how to create a more father-friendly environment for their probationers.
This effort takes advantage of the unique opportunity front-line staff have to be part of the
process of dads reconnecting to their families, children and communities.

Administration for Children’s Services (ACS) — ACS is ensuring that fathers of children in foster
care receive information regarding available services for their children and families. Case
managers in the Division for Youth and Family Justice are identifying residents who are fathers
and, where possible helping them to reconnect to their own dads. In addition, now, when
young men arrive at a DYFJ facility, staff use orientation sessions to inform residents who are
fathers about the importance of their role in the lives of their children.

Department of Youth and Community Development (DYCD) — In an effort to increase the
effectiveness of DYCD’s Fatherhood Initiative, which helps fathers reconnect with their children
and develop essential parenting skills, DYCD has launched a new database to monitor increases
in each father’s emotional engagement and financial responsibility.

Health and Hospitals Corporation — As of January 2011, all ten of HHC's Family Planning
Programs are in different stages of planning and providing hours exclusively dedicated to male
patients. The Family Planning Program Title X has as part of their objective to engage men,
particularly young men, are recruiting them into the healthcare system. The availability of the
service hours and days are promoted through community newspapers, monthly health fairs,
printed flyers, and word of mouth.
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New York City Housing Authority (NYCHA) — In response to NYC Dads — The Mayor’s
Fatherhood Initiative, NYCHA launched its own fatherhood initiative in community centers in
Brooklyn, The Bronx, Manhattan and Queens. Staten Island will follow in June 2011. As the first-
ever fatherhood initiative launched by a public housing authority, NYCHA's Fatherhood
Initiative is quickly becoming a model for the nation. Through its Fatherhood Initiative, NYCHA
provides a safe and child-friendly space for dads and their kids to interact while connecting
fathers with agencies that can help them to improve their own lives.

Human Resources Administration (HRA) — HRA has worked to reduce non-cash assistance
arrears for non-cash assistance families. This initiative is a partnership with Safe Horizon (soon
to be the NY Peace Institute). It creates a safe environment for fathers who are low income and
owe a high amount of child support debt to talk directly to the custodial parent to meet
through a mediator about reducing the debt. It is expected that the discussion will also include
issues around co-parenting and healthy relationships between mothers and fathers.

New York City Police Department- Community Affairs Bureau (NYPD) — NYPD Community
Affairs Bureau is encouraging fathers, mothers, grandparents and/or other guardians to
connect with their children through programs such as Explorers, Police Athletic League (PAL),
Cricket leagues, Gang Resistance Education and Training (G.R.E.A.T.), National Night Out, (NNO)
Domestic Violence (DV) awareness and preventive Domestic Violence initiatives and Youth
Services Section.

NYC Dads-The Mayor’s Fatherhood Initiative has made progress in its efforts to increase and
improve father engagement and involvement in the lives of their children in New York City.
However, we know that there is so much more to accomplish.

The Initiative is taking this moment in our City’s history to make lasting and measurable positive
impacts upon the next generation of children and families by increasing opportunities for
fathers to be involved in their children’s lives— from the moment of birth onward.



