Hudson Yards Infrastructure Corporation

FY 2016 Budget - Cash Basis
July 01, 2015 - June 30, 2016

(S in thousands) Actual
Unaudited Adopted Modified Proposed
FY 2014 FY 2015 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019
Receipts:
Operating Receipts:
Tax Equivalency Payments (TEP) S 38554 S 46,399 S 48563 S 51,358 $ 51,358 S 51,358 51,358
District Improvement Bonuses (DIBs) 1 10,827 - 156,564 - - - -
PILOMORT 1 4,688 - - - - - -
PILOT 1,950 - 2,086 4,000 4,000 4,000 4,000
Transferable Development Rights (TDR) ' - - 90,547 - - - -
Sub-total 56,019 46,399 297,760 55,358 55,358 55,358 55,358
Nonoperating Receipts:
Investment earnings 2 1,042 - - - - - -
Interest Support Payments (ISP) 38,130 106,726 28,047 - - 96,409 98,767
Other Revenue 11,391 - 1,968 - - - -
Other nonoperating receipts - - - - - - -
Sub-total 50,563 106,726 30,015 - - 96,409 98,767
Bond Proceeds - - - - - - -
Total Receipts 106,582 153,125 327,775 55,358 55,358 151,767 154,125
Disbursements:
Project Payments 227,032 167,750 159,869 161,671 60,591 - -
TDR Payments - - - - - - -
Total Uses of Bond Proceeds 227,032 167,750 159,869 161,671 60,591 - -
Debt Service:
Principal payments - - - - - - -
Interest payments 153,125 153,125 153,125 153,125 153,125 153,125 153,125
Sub-total 153,125 153,125 153,125 153,125 153,125 153,125 153,125
Administrative 435 983 983 903 930 958 987
Total Disbursements 380,592 321,858 313,977 315,699 214,646 154,083 154,112
Deficiency of Receipts
over Disbursement: S (274,010) $ (168,733) $ 13,798 S (260,341) $ (159,288) S (2,316) $ 13
Cash and Investment Holdings: *
Beginning Balance 706,077 N/A 432,067 445,864 185,523 26,235 23,920
Ending Balance S 432,067 N/A S 445864 S 185,523 S 26,235 S 23,920 $ 23,933

" Annual receipts of DIB, PILOMORT & TDR payments has been unpredictable and thus, for conservatism, we have not

projected the receipt of any DIB's, PILOTMORT & TDR's for FY 2015 through FY 2019.
2 Any investment earning will reduce ISP needed from the City.
* Cash Equivalent and Investment are included at cost.




Hudson Yards Infrastructure Corporation

FY 2016 Administrative Budget - Cash Basis

July 01, 2015 - June 30, 2016

(S in thousands)

Actual Proposed

Disbursements Adopted Budget

Description FY 2014 FY 2015 FY 2016
Management Fees ["Salaries & Benefits"] | $ 162 S 424 S 400
Overhead ["Rent, Telephone etc"] 49 151 125
Audit Fees 29 31 20
Annual Report 11 20 -
Consulting Fees - 20 20
Legal Fees - 50 50
Arbitrage Rebate Calculation Fees 2 5 5
Trustee Fees 2 5 5
D&O Insurance 171 250 250
Rating Fees 10 13 13
Other Administrative - 15 15
Total| $ 435 $ 983 $ 903




Hudson Yards Infrastructure Corporation

FY 2016 Administrative Budget - Comparative - Cash Basis

July 01, 2015 - June 30, 2016

Actual Favorable vs Actual Projected

Adopted Disbursements (Unfavorable) Adopted Disbursements Disbursements Adopted Proposed

Description FY 2014 FY 2014 % FY 2015 7/1/14 -2/28/153/1/15 - 6/30/15 FY 2015 FY 2016
Management Fees ["Salaries & Benefits"] S 424,360 S 161,686 61.90( S 424,360 S - S 205,262 S 424,360 | S 400,000
Overhead ["Rent, Telephone etc"] 150,617 48,897 67.54 150,617 - 150,617 150,617 125,000
Audit Fees 29,500 29,000 1.69 30,500 28,000 - 30,500 20,000
Annual Report 20,000 10,670 46.65 20,000 10,320 - 20,000 -
Consulting Fees 20,000 - 100.00 20,000 - 20,000 20,000 20,000
Legal Fees 50,000 - 100.00 50,000 - 50,000 50,000 50,000
Arbitrage Rebate Calculation Fees 5,000 2,250 55.00 5,000 2,250 2,750 5,000 5,000
Trustee Fees 5,000 2,100 58.00 5,000 1,100 3,900 5,000 5,000
D&O Insurance 250,000 170,789 31.68 250,000 - 250,000 250,000 250,000
Rating Fees 13,000 10,000 23.08 13,000 10,000 3,000 13,000 13,000
Other Administrative 15,000 - 100.00 15,000 - 15,000 15,000 15,000
Total S 982,477 $ 435,392 55.68%| $ 983,477 $ 51,670 $ 700,529 $ 983,477 | $ 903,000




Hudson Yards Infrastructure Corporation

FY 2016 Administrative Budget - Monthly - Cash Basis

July 01, 2015 - June 30, 2016

Proposed
Description FY 2016 Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total

Management Fees ["Salaries & Benefits"] | $ 400,000 -|s -|s -|s -|s -|s -|s -|s -|s - -s -| S 400,000 | S 400,000
Overhead ["Rent, Telephone etc"] 125,000 - - - - - - - - - - - 125,000 125,000
Audit Fees 20,000 - - 20,000 - - - - - - - - - 20,000
Annual Report - - - - - - - - - - - - - -
Consulting Fees 20,000 - 5,000 - - - 5,000 - - 5,000 - 5,000 - 20,000
Legal Fees 50,000 - - - - 15,000 10,000 25,000 - - - - - 50,000
Arbitrage Rebate Calculation Fees 5,000 - - - 2,500 - - - 2,500 - - - - 5,000
Trustee Fees 5,000 - - - - - - - 5,000 - - - - 5,000
D&O Insurance 250,000 - - - - - - - - - - 250,000 - 250,000
Rating Fees 13,000 - - - - - 13,000 - - - - - - 13,000
Other Administrative 15,000 - - 3,000 - - 3,000 - - 3,000 - - 6,000 15,000

Total S 903,000 -[$ 5,000|$ 23000 ($ 2500 $ 15,000 | $ 31,000 $ 25,000 $ 7,500 | S 8,000 -|$ 255,000 ( $ 531,000 | $ 903,000




