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Kathleen McGovern, Chair of the Committee, called the meeting to order. 
 
Approval of Minutes 
The minutes of the November 5, 2004 Strategic Planning Committee meeting were approved. 
 
Presentation and Discussion of Strategic Plan Framework 
David Padrino, Assistant Director of the Workforce Investment Board, provided an overview of 
the Strategic Plan Framework, focusing primarily on major revisions and restructuring.  
Discussion was focused upon the three primary roles of the WIB, as well as the strategic agenda 
for the promotion of the system, as detailed by the draft strategic plan. 
 
Larry Good, President of the Corporation for a Skilled Workforce (CSW) facilitated a discussion 
of the strategic plan’s fifth strategy: Becoming a Local Hub of Workforce Information.  
Discussion centered on establishing the scope of research, what customers the Board intends to 
serve, and potential design criteria for the system.  Committee members also discussed 
establishing a timeline for a staged implementation plan, as well as developing an advocacy plan 
for bringing the Local Employment Dynamics (LED) system to New York State. 
 
Conclusion 
Following the business described above, the meeting was adjourned. 


