Key Public Service Areas

v' Clean streets, sidewalks and vacant
lots.

v" Manage the City’s solid waste through
collection, disposal and recycling
operations.

Scope of Agency Operations
The Department of Sanitation (DSNY)
promotes a healthy environment through
the efficient management of solid waste
and the development of environmentally
sound long-range planning for handling
refuse, including recyclables. The
Department operates 59 district garages
and manages a fleet of 2,022 rear-loading
collection trucks and 450 mechanical
brooms. Each day approximately 11,000
tons of household and institutional waste
are collected. The Department clears litter,
snow and ice from approximately 6,000
City street miles, and removes debris from
vacant lots as well as abandoned vehicles
from City streets.
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DEPARTMENT OF SANITATION

John Doherty, Commissioner

Critical Objectives

* Increase street and sidewalk cleanliness and the number of cleaned vacant
lots.

* Clear snow and ice from City streets and roadways.

¢ Collect and dispose of household and institutional refuse.

¢ Remove and process recyclable materials.

* Minimize the environmental impact of waste transfer stations on City
neighborhoods and residents.

Performance Report
V" Clean streets, sidewalks and vacant lots.

* As aresult of the Department’s continued emphasis on street cleaning,
during Fiscal 2009 average street cleanliness ratings reached a new record
high of 95.8 percent. In addition, all of the City’s 234 sections received
average ratings of 80 percent or better for the year.

¢ In Fiscal 2009 the Department spent 175 percent more in overtime for
snow removal and used 82 percent more salt due to an 87 percent increase
in snow accumulation and three additional snow storms compared to the
previous year. The additional overtime spending also included collective
bargaining increases.

¢ In Fiscal 2009 the number of vacant lots cleaned declined by 28 percent
due to an overall reduction in the number of vacant lots in the City, and
the additional snow accumulation compared to the previous year.

Actual Target
Updated
Performance Statistics FYO5 FY06 FYO7  FYO8 FY09 = FY09  FY10 Web Maps

* Streets rated acceptably clean (%) — 915%  93.1% 94.3% 95.7% 958%  92% 92%

Dirty/marginal sanitation sections (out

of 234) 0 0 0 0 0 * *
Lots cleaned citywide 5436 6449 6,188 6,366 4,608 * *
Graffiti sites cleaned NA NA NA NA 8,868 * *
Square feet of graffiti removed (000) NA NA NA NA  8,058.7 * *
Snow overtime (8000) $22,153 $19,007 $21,140 $6,124 $16,874 * *
Snowfall (inches) 42.8 40.2 12.8 13.8 258 * *
Salt used (tons) 322,770 220,874 244,606 162,185 295,572 * *

* Critical Indicator ~ @& 311 related ~ “NA” - means Not Available in this report

v" Manage the City’s solid waste through collection, disposal and recycling
operations.

¢ In Fiscal 2009 the refuse tons collected per truck decreased to 9.9 tons due
to a 4 percent reduction in the total refuse tonnage available for collection.

* The average age of the Department’s front-loading collection truck fleet
was older than 6 years, contributing to the higher outage rates.
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reduction in total recycling tonnage available for collection.

m * The recycling tons collected per truck shift declined to 5.6 tons in Fiscal 2009 due to a 12 percent

¢ In Fiscal 2009 the total recycling diversion rate decreased by 2 percentage points due to a decline in
print advertising and a resulting decrease in paper available for recycling. Similarly, revenue from
paper recycling decreased 27 percent.

* The number of chloroflurocarbon/freon recoveries decreased by 30 percent due to a continued decline
in the number of appointments made.

* The Department’s inspections of permitted private transfer stations increased by 22 percent in Fiscal
20009.

¢ In Fiscal 2009 the Department continued to implement the City’s Comprehensive Solid Waste
Management Plan, commencing a long-term rail export contract for all DSNY-managed refuse in
parts of Brooklyn.

Actual Target
Updated
Performance Statistics FY05 FY06 FY07 FY08 FY09 FY09 FY10
Refuse cost per ton (fully loaded) ($) $263 $277 $308 $354 NA * *
Refuse collection cost per ton (3) $154 $163 $179 $208 NA * *
Disposal cost per ton ($) $109 $114 $129 $146 NA * *
Web Maps B Missed refuse collections (%) 2.2% 0.1% 0.1% 0.0% 0.1% * *

; * Refuse tons per truck-shift 10.7 10.6 104 10.2 9.9 10.7 10.7
* Rear-loading collection truck outage rate 12.2% 14.0% 14.3% 15.6% 16.3% * *
% Dual-bin collection truck outage rate NA NA 17.6% 19.5% 17.4% * *

% EZ Pack front-loading collection truck outage rate 14.7% 19.7% 20.7% 23.5% 24.4% * *
* Annual tons disposed (000) 3,588.5 3,559.3 34914 34413 3,306.7 3,482 3,413
Tons per day disposed 11,882 11,786 11,561 11,433 10,986 11,531 11,327
* Percent of total trucks dumped on shift NA 39.6% 51.3% 51.7% 52.1% * *
Annual tons recycled (000) 2,103 1,691 1,697 1,922 1,683 * *
2B Recycled tons per day 6742 549 5438 6160 5304 : :
X Curbside and containerized recycling diversion rate
(%) 16.8% 16.4% 16.5% 16.5% 16.2% * *
* Number of districts with a curbside and containerized
recycling diversion rate between 0.0% and 4.9% 0 0 2 1 1 * *
* Number of districts with a curbside and containerized
recycling diversion rate between 5.0% and 9.9% 7 9 8 10 10 * *
* Number of districts with a curbside and containerized
recycling diversion rate greater than 25.0% 8 6 2 6 6 * *
% Total recycling diversion rate (%) 36.2% 31.5% 32.0% 35.0% 32.9% * *
Recycling summonses issued 119,707 141,511 149,267 153,432 159,927 * *
* Recycling tons per truck-shift 6.1 6.0 5.8 5.9 5.6 6.2 6.2
@ Missed recycling collections (%) 0.5% 0.0% 0.1% 0.0% 0.0% * *
Recycling cost per ton (fully loaded) ($) $343 $362 $420 $490 NA * *
Recycling collection cost per ton ($) $325 $343 $400 $469 NA * *
Paper recycling revenue per ton ($) $16 $10 $14 $27 $20 * *
@ Number of chiorofluorocarbon/freon recoveries 133,050 130,863 83,654 49,043 34,327 * *
Private transfer station permits 63 62 58 59 60 * *
Private transfer station inspections performed 6,085 5,503 5,507 4,782 5,810 6,102 6,102
 Marine Transfer Station construction commencements NA NA NA NA 0 * *
Tort cases commenced 515 386 233 299 273 * *
Tort dispositions 466 460 372 348 348 * *
Tort payout ($000) $11,517.8 $13,983.8 $31,477.1 $25822.5 $25523.8 * *

* Critical Indicator @& 311 related  “NA” - means Not Available in this report



Inquiries Received by the 311 Customer Service Center

The 311 Customer Service Center received 678,660 DSNY-related inquiries in Fiscal 2009.
Agency performance measures related to the top inquiries in the table below are noted with a
“311-related” icon - a small telephone symbol - in the

Inquiries Received by 311 Performance Statistics tables in this chapter.
1,200,000 -
1.068.280 4 39 463 % of DSNY
1,000,000 Top 5 DSNY - related inquiries: Total Inquiries
830,393 794,649
¢ 800,000 : Bulk Items Disposal 99,321 14.6%
= 678,660
2 500000 CFC and Freon Removal - Appointment 63,936 9.4%
Garbage Pickup 58,830 8.7%
400,000
Recycling and Trash Collection Schedules 58,685 8.6%
200,000 Recycling Pickup 26494  3.9%
O7FY05 FY6  FYO7 FY08  FY09
Agency Resources
A c t u al Preliminary Updated
Agency Resources FY05 FY06 FY07 FY08 FY09 FY09' FY10' FY10?
Expenditures ($ millions)’ $1,034.9 $1,094.9 $1,1734 $1,2444 $1,2652 $1,2958 $1,318.0 $1,303.1
Revenues ($ millions) $16.1 $126  $324  $30.2  $284  $306  $131.7  $31.7
Personnel (uniformed) 7,619 7,733 7,758 7,690 7,612 7,593 7,375 7,375
Personnel (civilian) 1,962 2,025 2,087 2,112 2,111 2,236 2,213 2,212
Overtime paid (3000) §78,063 $60,016 $61,047 $46,887 $52,189 * * *
Capital commitments ($ millions) $136.5  $768  $189.0 $171.5 $171.0 §7046  $599.3  §$958.3
Work Experience Program (WEP) participants assigned 324 666 539 828 1,171 * * *

1January 2009 Financial Plan 2puthorized Budget Level 3Expenditures include all funds “NA” means Not Available in this report

Noteworthy Changes, Additions or Deletions
¢ DSNY added the following critical measures: ‘Rear-loading collection truck outage rate,” ‘Dual-bin
collection truck outage rate,” and ‘EZ Pack front-loading collection truck outage rate.’
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