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	MERCHANT ORGANIZING



PURPOSE

Formally engaging merchants is the first step in the commercial revitalization process. Organizations receiving a Merchant Organizing grant will lead the strategic planning, outreach and organizing efforts in the creation of a new merchants association or formalizing an existing association. Ultimately, selected organizations will work towards the creation of a self-sufficient incorporated not-for-profit or Business Improvement District (BID) that has the capacity to better serve the needs of local residents. 
APPROACH

NDD expects that the merchant organizing process should take no more than 1-2 years. The grant recipient will have already identified current conditions within the commercial corridor that are conducive to merchant organizing and the eventual creation of a not-for-profit or BID: contiguous commercial corridor with a low vacancy rate, moderate consumer foot-traffic, engaged merchants and property owners, and the presence of common merchant needs that a formal organization could address. Expected implementation plans are outlined below. If interested, organizations that successfully accomplish these deliverables may be eligible to pursue the BID formation process upon further discussion with NDD’s BID Program Director Patrick Cammack. Patrick can be contacted by email at pcammack@sbs.nyc.gov.
	Year
	Create a New Merchants Association
	Formalize Existing Merchants Association

	1
	Outreach
	· Conduct corridor needs assessment

· Create property owner and business database

· Develop and market ‘pitch’ to business and property owners on benefits of merchants association to boost general membership

· Establish merchant leadership/steering committee 

· Host regular merchant meetings to address corridor needs
	Outreach \ Program
	· Conduct corridor needs assessment

· Create property owner and business database

· Re-engage merchant leadership/steering committee and general membership

· Re-establish regular merchant meetings 
· Host merchant association event(s)

	
	Strategy
	· Develop mission, vision, objectives, by-laws
· Develop strategic plan 

· Develop marketing plan
· Create membership agreement and dues structure
	Strategy
	· Revisit mission, visions, objectives, by-laws, membership agreement, 

· Work with leadership to develop strategic plan 
· Acquire incorporation, non-profit status

· Fundraising

	2
	Outreach \ Program
	· Update property owner and business database

· Increase general membership

· Nominate board of directors and host annual meeting

· Host regular merchant meetings to address corridor needs

· Host merchant association event(s)
	


	
	Strategy
	· Acquire incorporation, non-profit status

· Fundraising 
	

	MERCHANT ORGANIZING



Organization Name 
I. Background
A.  Provide the boundaries of the targeted area for the Merchant Organizing project:
	


· If you are revitalizing an existing merchants association complete section two and skip to section four
· If you are creating a new merchants association skip to section three 
II. Revitalize an Existing Merchants Association
 How established is the merchants association?    
   (Double click the boxes to make a selection)
	When was the existing merchants association created?
	

	How many merchants and/or property owners are currently members of the existing association?

	

	Is the current merchants association active in the commercial corridor; hosting merchant meetings and business-oriented programming?

	Yes   FORMCHECKBOX 
    No    FORMCHECKBOX 


	Is the merchants association incorporated under the New York State not-for- profit law?
	Yes   FORMCHECKBOX 
    No    FORMCHECKBOX 


	Do members of the merchants association pay dues?

	Yes   FORMCHECKBOX 
    No    FORMCHECKBOX 




A. How will your organization build upon previously completed merchant organizing activities? In the chart below, indicate (1) merchant organizing accomplishments from fiscal year 2014, (2) merchant organizing goals for fiscal year 2015, (3) potential challenges your organization may face in achieving these goals, and (4) what you organization will do to overcome listed challenges. Use bullet-point formatting.

	Merchant Organizing Accomplishments in FY 2014
	Merchant Organizing Goals for FY 2015
	Potential Challenges to Merchant Organizing in FY 2015
	Approach to Overcome Potential Merchant Organizing Challenges in FY 2015

	· 
	· 
	· 
	· 

	· 
	· 
	· 
	· 

	· 
	· 
	· 
	· 

	· 
	· 
	· 
	· 

	· 
	· 
	· 
	· 


III. Create a New Merchants Association
A. Are there current attempts or have there been previous attempts (within the past five years) at forming
            a merchants association in the target area? (Double click the boxes to make a selection)   Yes  FORMCHECKBOX 
    No   FORMCHECKBOX 

B. If yes, describe (1) the organizing attempt (when, by whom, goal, number of merchants), (2) past and/or

      current challenges to forming the merchants association, and (3) what your organization will do to avoid 
      or overcome listed challenges. 

	Description of Merchant Organizing Attempt
	Challenges to Creating a New Merchants Association
	Approach to Overcome Merchant Organizing Challenges

	· 
	· 
	· 

	· 
	· 
	· 

	· 
	· 
	· 


IV. Connecting Merchant Organizing to the Needs of the Commercial Corridor
A. Use the chart below to list (1) the current conditions in the targeted commercial corridor, (2) the specific needs arising from these conditions, and (3) how merchant organizing would address those needs.
	Current Conditions of Commercial Corridor 
	Needs of Commercial Corridor
	How Merchant Organizing Addresses Needs

	· 
	· 
	· 

	· 
	· 
	· 

	· 
	· 
	· 

	· 
	· 
	· 


V.  Fiscal Year 2015 Deliverables
     A.  List the deliverables your organization will complete in Fiscal Year 2015 related to the actual organizing 
          of merchants. For each deliverable, list the activities to be completed by your organization and the 
          merchants to accomplish these deliverables. Merchant organizing deliverables must enhance the 
          capacity and sustainability of the merchants association.
	Merchant Organizing Deliverables
	Activities to be Completed by Your Organization 
	Activities to be Completed by Merchants Association

	· 
	· 
	· 

	· 
	· 
	· 

	· 
	· 
	· 

	· 
	· 
	· 


 B.   List the events the merchants association will host to promote itself in the community in Fiscal Year 

       2015. For each event, state the activities completed by both your organization and the merchants 
       association.  
	Events
	Activities to be Completed by Merchants Association
	Activities to be Completed by Your Organization

	· 
	· 
	· 

	· 
	· 
	· 

	· 
	· 
	· 

	· 
	· 
	· 


VI.  Overall Project Impact
A. Identify your organizations desired outcomes for the merchant organizing project described in section V. Specifically list outcomes for businesses in the targeted commercial corridor and local residents served by that district.
	Business Outcomes
	Outcomes for Local Residents

	· 
	· 

	· 
	· 

	· 
	· 

	· 
	· 

	· 
	· 


Application Deadline


January 31, 2014














INELIGIBLE ACTIVITIES


Capital improvements


Installation of banners and/or holiday lights


Provision of direct 1-1 business assistance to individuals


Graffiti removal and/or neighborhood beautification activities


Job training or workforce development initiatives
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