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] >> MR. CHATRMAN: Good mornina. We thank vou

2 1doinina us this mornina. We are coina to broceed with
3 areat sveed this mornina. So T will omit mv

4 commissioner's remarks. We will dust move riaht to

5 adootion of the minutes.

6 Commissioners. vou have before vou the minutes of

7 our last meetina. T move that we adoopt those minutes.

8 All in favor sav ave.

9 (The board savs ave.)
10 MR. CHATRMAN: Opovosed? No. Those minutes are
11 adoopted. We do have some base avorovals this mornina.

12 Ts Chris here? Yes.

13 >> MR. TORMEY: Good mornina. Mv name 1s

14 Christooher Tormev. directer of Ticensina. T.ona Tsland

15 Citv. PI.C. We have one base for renewal this month.

16 Columbia Street T.imo.

17 >> MR. CHATRMAN: T move we adoot the

18 recommendation for the base. Thank vou to vour

19 colleaagues and Ticense division.

20 The first item on vour aagenda this mornina are

21 provosed rules on the vellow taxi accessible disvatch

22 proaram.

23 Meera. will vou verv brieflv describe them.

24 >> MS. JOSHT: Refore the Commission todav for

25 consideration are orovosed rules to imoplement an
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accessible disvatch proaram for wheelchair accessible

vellow taxi cabs.

The rules were published in the Citv Record and

the deadline for submission of written comments was

December 14th. We received some written comments and

thev were reviewed bv the commissioners. and some

chanages have been made after review of the comments and

discussion bv the commissioners.

One clarification the rules that were oriaginallv

puublished in the Citv Record covered disvatch rules for

the liverv car svstem as well as the vellow taxi svstem.

The rules that are for consideration before the

Commission todav deal onlv with those governina the

vellow taxis.

>> MR. CHATRMAN: Commissioners. as voll know. T

think this is a enormouslv important steo forward.

Certainlv in all Tikelihood. it's not the last

time we will deal with this issue but that i1s the wav

the government moves. in increments larae and small. T

think this is a lTarae one toward makina sure that everv

New Yorker has access to the vellow taxi cab industrv.

And for some on wheelchairs the realitv is 1t is a

vractical matter todav. Someone in a motorized

wheelchair cannot use the vellow taxi industrv.

This bproaram will enable that. T know that there

Five Star REPOI'tiIlg, Inc. oo John Street - Ste. 411 New York, NY 10038 Phone: 631.224.5054 Fax 631.224.3926



10

11

12

13

14

5

16

17

18

19

20

21

22

23

24

25

are. T'm sure we will hear some comments from peonle who

will sav not far enouah. T do feel that this ooes far.

and T believe it will make a meaninaful difference in

the Tives of New Yorkers in wheelchairs.

And T will urae voun when the time comes to vote.

vote ves on this.

Refore we proceed with the public testimonv. T

know Commissioner Carone had opublic comments.

>> MR. CARONF: Thank vou. Mr. Chairman. From a

public policv persvective. wheelchair accessibilitv and

those in need seem to cross the rubicon from that public

volicv persvective and. ultimatelv. that is the version

that will be decided bv the courts.

Mv own view 1s that those in need in the citv do

have a fuindamental riaht to the same riahts and

privileoges as the rest of us but. ultimatelv. that will

be decided bv the courts.

Rut in interest of fairness and balancina those

public policies concerns and fair reaunlation. and T know

the staff has worked reallv hard on this. and T tip mv

hat to them —-- we have been in constant communication —-

this 1is the best version we have in front of us todav

with the final provosed amendment. and that 1is section

53-04 deletina section two. puttina the onus on the

owner.
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The motion is agoina to carrv three elements. The

second portion. which is found on vaage 19. T believe it

is section. T'm trvinao to aoget to the beaoginnina. Tt 1s

the section puttina the onus on the agent as well. and.

also. chanaina the time Timit from one minute to two.

Those three amendments T obrovosed to mv fellow

commissioners. Those were the amendments. T will

suovort this rule.

>> MR. CHATRMAN: So T will move that we adoot the

amendments provosed bv Commissioner Carone. and what

this motion does. if vou avpprove it. will amend the rule

that 1s before us to include the chanaoes Commissioner

Carone discussed. Then we will have a vote on adootion

of that rule as amended.

>> MS. DEARCY: To be clear. the chanaoges are the

deletion of those provisions?

>> MR. CHATRMAN: The chanaoes are to delete the

medallion owner or alona the liabilitv for a refusal to

increase and to increase the vperiod of time that a

driver has to accept or refuse or be deemed to have

refused a disvatch.

So T move that we adopt the commissioner's

amendment . A1l in favor. ave.

(The Roard savs ave.)

MR. CHATRMAN: Oppbosed? No . The amendment what
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is now before us is the rule as amended. Refore we

vroceed. T know a couonle of commissioners have uraent

commitments and will have to leave. T still can

acknowledae that we are JdJoined bv Jason Rochelle of the

Mavor's office for Peoople with Disabilities.

Since we last met Commissioner Matt Salobin from

that office vassed untimelv and traacgicallv and the work

we are doina todav and our continued efforts on

wheelchair accessibhilities T can sav would not be

havvenina in so agood a wav were it not for the efforts

of Matt Salopin who was as oood at these and effective a

verson as T've met.

So T want to note Jason's pbresence and note the

sadness that we all feel at Matt's loss.

So we will have public comment now.

Acain. agiven the time restraints. T'm agoina to ask

veople to 1imit themselves to two minutes.

Mr. Gerber is the first vperson to soveak. Mr .

Gerber. we have vour written comments. As vOll see. we

have resvonded to some of the issues raised in them.

T'm sure vou still wish to sveak. Thev were distributed

to us and we have another coov that we can distribute.

MR. GFERBER: Fthan Gerber from the Greater New

York Taxi Association. The GNYTA revpresents the owners

of virtuallv all accessible corvporatelv owned
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medallions. So we have wvast exverience in this field.

We obiected at the last. before the chairman was

chair. when Mr. Dawes was here. we obilected to the pilot

proaram becaunse we said the pnilot proaram would fail and

we predicted it would fail for several reasons.

One of the reasons we predicted it would fail 1is

because it did not incentivize the drivers to actuallwv

earn a livina. That thev would actuallv lose monev on

everv shift. and T do note the current rules take some

measure to correct some of that pbroblem bv vpavina for

dead-head trivs and T do want to thank the TI.C for

recoonizina that.

Another obiection that we had is that it would

create a Timited ool of drivers: that there are few

drivers that would actuallv ot into a broaram 11ke

this.

And let the record show that owner overators. who

own these tvoes of medallions. did varticivate but the

drivers in the lTease companies chose not to varticivate.

Thev chose not to vparticivate becanse thev would onlwv.

number one. lose monev bv varticivatina. Two. lose

monev bv missina time from work to take a course and.

number three. the onlv result would be that if thev

refuised or thev couldn't take a disvatch call. thev

wonld be penalized and penalized auite excessivelv. So
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what thev ended up doina is not takina those cars as

all.

One of our suagoestions. one of the suoagestions

about vavina for dead-head triop was recoanized. But one

of our suagagestions was incorporatina into the taxi

school all necessarv trainina for the disvatch broaram.

This vartiallv recoaonizes. and T understand in the

provosal that there is some movement towards that in

recoonizina that vportion. which i1s what thev call

sensitivitv trainina. but it does nothina about the

technoloov traininao.

We uroe ooina forward that this TI.C incorvorate

all traininao into the proaram. make it mandatorv. 1if not

for all drivers —— T know T'm old enouaoh that CT.R

reauirements of lTaw did not exist when T araduated law

school at all. but thev did exist after T aoraduated law

school. and it i1is somethina that T had to do to maintain

mv license.

T'm not sure whv that would be so disruntive to

take a one-dav course mandated on all drivers. That

would increase the bpool and make the svstem work.

T do recoaonize that T also had a serious obilection

on venalties on the owners and T do thank the

commissioners and the chairman for recoanizina that

problem and solvina it. And for clarification. T
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understand that that would take out. as Commissioner
Carone pointed out. 53-04C2 and 63-11F3. which is about
the rule: is that correct?

>> MS. JOSHT: What's currentlv in the opublished
version was 63-11-F4. That's been deleted and that 1is
the agent rule.

>> MR. GFRBFER: Thank vou. T dust want to echo
Commissioner Carone. T think we are movina in a
direction that all New Yorkers. whatever their abilitv
or disabilitv. will be able to aet a cab. T thank vou
for takina these steps.

>> MR. CHATRMAN: T want to note for the record
vour abppbearance does cast out on the credibilitv of vour
testimonv. but puttina that aside. T do want to assure
voll that we have. as a matter of fact. we have a law
devartment.. a reauest for provosal that will be the next
version of our taxi school. Tt is -- we will avporove it
and so forth.

Tt does have in it. the curriculiim does include
the accessibilitv traininag so that everv driver agoina
forward comina to taxi school will have the
accessibilitv trainina reacuired here. So T 1dust want to
make sure -—-

>> MR. GERRFR: Tncludina the ecuioment trainina?

>> MR. CHATRMAN: Tt 1is 1unclear. T'm beina told.
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That 1is svecificallv in the RFP.

MR. CHHARRA: Tt is 1in the contract we are

neagotiatina so we can uodate.

>> MR. CHATRMAN: The disvatch will bprovide that

as vpart of the trainina agoina forward for peonle who ao

throuaoh taxi school.

MR. CHHARRA: We will have that curriculum so we

can incorvorate it.

>> MR. CHATRMAN: How about this. sav ves.

Whether it is now in the draft or not. the taxi school

curriculum will have full traininao. not “Just on

vassenager sensitivitv and how to do it but also on the

technoloov necessarv to receive. whatever would make vou

eliaible to be a driver of these vehicles will be 1in the

taxi school curriculim.

>> MR. GERBFER: To be eliagible to drive a cab. vou

would be eliaogible to drive an accessible cab?

>> MR. CHATRMAN: Yes. You oot 1t. The next. T

note Mr. Thaler. Assemblvman Kellner is here. T

recoaonize him. How can T not and T would ask wvoru.

assemblv member. keep vour remarks brief. not out of.

with full resvect.

ASSEMBT.YMAN KFET.TNFR: T will do mv best to stick

to the two minutes. Mr. Chairman. T come to oppbose

these rules. This does not work for taxi drivers. Tt
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does not work for the disabhilitv communitv. This
creates a seareagated svstem that will reaulate
wheelchair users to a second class svstem.

Fvervone else can ao and oput their thimb out and
aget a taxi within ten minutes. At best a wheelchair
user is agoina to have to wait 30 minutes. That 1is not.
that does not work for somebodv usina the vellow taxi
industrv.

We took radios out of taxis some 25 vears aago.
There was a reason for that. To trv to sav that certain
taxis are agoina to have to live bv one set of rules and
others bv another it is acoina to be a setback.

As the industrv inches closer and closer. beains
to embrace wheelchair accessibilitv more and more. to
venalize them and sav that thev are agoina to have to
live bv a different set of standards. if thev want to do
the sociallv resvonsible thina. is sendina the wrona
messaage. This is the definition of insanitv.

We saw this broaram before. Tt didn't work then.
Tt's not agoina to work now.

To date T've asked the commissioners three
separate times as council members as to whv there was
such a difference in the data and the statistiacs of the
number of calls between what the TTI.C had and what 311

had. To continue to opush this throuah 311 is Tdust
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ridiculous.

311 said thev had 40 vercent more calls than the
TT.C said that thev aot. So clearlv there was a bia agao
between agettina calls from 311 to the disvatcher. This
isn't goina to work. Tt is a bandaid.

We have a federal lawsuift. Those who have brouaht
that as a class action opoose this. Thev would oprefer
that vou wait for the dudae to make this decision. which
is comina anv dav now. There is no reason to vote on
this riaht now.

To rush to do this. to out in a flawed obroaram. it
is Jdust coina to set us bhack. So blease vote no on this
and let's actuallv move towards somethina we can do.
which is havina more accessible cabs on the road. a lot
more accessible cabs which T know the governor 1is
committed to. T believe the Mavor and the Commission 1is
more committed to that. and then wheelchairs users can
11se our taxi svstem dust like evervbhodv else. Thank
VOl .

>> MR. CHATRMAN: Thank wvoril. Mr. Thaler. followed
bv Jean Rvan.

>> MR. THATFR: T'm sorrv. Could T aive it to vou?
T'm askina the commissioners -- three minutes are
inefficient. certainlv two minutes are inefficient to

address the problems and remedies to the bproovosed rules:
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therefore. T will "Just trv to summarize a few of the

issues on the comment 1ist.

Please refer to mv written comments. Exhibit 1.

Tt 1is a auest editorial avvbearina in the December issue

of the Taxi Tnsider "Meetina the Needs of Citvwide

Wheelchair Users with Oualitv Cost Efficient Taxi and

FHV Accessible Service."

Fxhibit 2. the letter to the December issue of the

Tiverv Times about the need to ensure standards

compliant cost efficient citvwide FHV disvatch service.

The provosed budoet 1s riaht out of Brewster's

Millions reguirinag a two-vear outreach budaet of

S705.900 when successfullv announcina wheelchair

accessible service can be accomolished at sianificantlv

lTess cost bv postina access phone niimbers decals on

medallion taxis and FHV reoffenders combined with

mailina to all the wheelchair suvvlies and medical

facilities.

Tn addition. the association representina the

wheelchair nsers some also recoanize their

resvonsibilitv to inform their wheelchair user

constituents about the service.

A two-vear stated budaoet of $S640.473 is aiven

without bprovidina anv software or hardware overatina

dociimentation or dustification when it could be free for
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a vooled liverv and medallion taxi solution that has

been cited.

T also wanted to ask. if the number of wheelchair

accessible vehicles must be inacreased to meet service

demands. will the industrv be billed for them?

The proaram cost burden placed on the taxi and FHV

industrv Just based on the insertion of two central

disvatch ovbperations for taxi and FHV must be created

without bpresentina anv Justification or feasibilitv or

proof of concent evidence i1s 1mnacceptable.

The TT.C must conduct thorouah obolicv

considerations with complete transvarencv esveciallwv

when the industrv is exvosed to sianificant financial

Assessments.

An oblective evaluation for the determination of

the most cost efficient hioh oualitv service. hiah

cgualitv service wheelchair accessible solutions should

be conducted. This should include a distributed pool

taxi and FHV industrv model which unses FHV industrv

sianificant disvatchina infrastructure of thousands of

call-takers and disvatchers and the latest lTocation

based disvatched technoloov rather than recreatina

additional central disvatch sianal point failure

overator.

>> MR. CHATRMAN: T would -Just ask vou to sim 1p.
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>> MR. THATFR: That's it then. You do have the
written comments.

MR. CHATRMAN: Thank vou so mich as alwavs. Miss
Rvan followed bv David Pollack.

>> MS. RYAN: Jean Rvan. The Taxi for ATl
Campoaians. T'm from RBavridae. Brooklvn. The Taxis for
A1l Campaian is made un of the acitv leadina disabilitv
riaghts and service oraganizations. We obiect to the verv
idea that the TI.C is holdina this hearina. We reiect
the verv idea of a disvatched svstem.

This is a brooosal for a sevarate and uneaual
svstem. Tt 1is wrona and it is illeacal. Our arouns want
to be treated 1dust Tike anvone else who needs a taxi in
New York Citwv. We have told TIC's officials reveatedlv
that we oobose a disvatch svstem because it doesn't meet
that standard. Yet here we are at a hearina about a
disvatch svstem.

We urae vou to abandon this wrona-headed. unfair.
illeaal brovosal.

Here is a letter that is enclosed. Tt is enclosed
with mv vavers there that aoes into more detail about
whv this oroaram is the wrona wav to ago.

Thank wvou.

>> MR. CHATRMAN: Thank wvoul Miss Rvan. and we have

vour letter as well. That would be introduced into the
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record. thank wvou. Mr. Pollack.
MR. POT.T.ACK: Good mornina. Commissioners. Mv
name is David Pollack. T'm the executive director of

the Committee for Taxi Safetv. an association of taxi

and Timousine lTicensed agents lTeasina more than 2700

medallions to licensed and insured medallion taxi

drivers who have the riaoht to exclusivelv pick up street

hails.

Althounaoh transvortation access for the disabled 1is

a laudable aooal that we all share the practical

methodoloav. methodoloav of achievina that ocoal bv

disvatch i1s once acain another short term volitical fix

at the exvense of the industrv this time.

Althonah we suvpobort the ageneral prooosition that

all disabled vpeonle have the riaoht to accessible

transoortation. we remain opoosed to a mandate that

vlaces the expense for this disvatch svstem on the

industrv when the accessible disvatch has alreadv failed

once.
The Commission had concluded a two-vear vilot for

the accessible disvatah. There were onlv 5800 trios bv

wheelchair users. That amounted to eiaht triovs a dav.

Althouoh pavina the accessible drivers for their time

and disvatch. too. mav increase drivers willina to

varticivate in such a bproaram. it does not address the
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fundamental issue that even if vou made everv car
accessible that does not Justifv the exvense of doina
SO.

Havina drivers more willina to varticivate will
not increase that usaoce and until that issue is
addressed. the proaoaram will continue to fail as will anv
proaram.

On averaoge a medallion taxi driver has
avoroximatelv 30 fares ver shift. And if the number of
accessible fares is trivled. there will onlv be 24
accessible fares a dav in contrast to the avoroximatelwv
650.000 fares.

Twentv-four fares for vassenagers in wheelchairs
are not enouah fares for even one taxi driver for one
shift.

One maior reason the disabled communitv does not
choose to call for a vellow taxi. one of the maior
reasons is the cost. There 1is alreadv a successful
accessible nproaram in place for the disabled communitwv
and that broaram is Access—-a—-Ride.

The difference between Access—-a-Ride and the
vellow taxi service unfortunatelv is one needs to make a
reservation one dav in advance but Access-a-Ride
vassenagers are reimbursed for the entire cost of the

transvortation and bvav the same as subwav and bus fare.
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2.25 a trio. Tn contrast ridina a vellow taxi costs the
vassenager what's on the meter.

Tn contrast to the eiaht accessibhble fares ver dav
and 2900 fares vper vear for the vellow taxi industrv.
access—-a-ride handles 7.3 million rides ver vear in New
York Citv or 20.000 rides ver dav with 35 vpercent of the
fares in Brooklvn. 25 in Oueens. 17 in the Bronx. et
cetera.

There are additionallv 116 Access—-a-Ride
desianated pick 1o locations in the five borouahs.

MR. CHATRMAN: T would ask vou to sum un. Mr.
Pollack. And T understand the burden of vour aragument.
havina read it here is that the subsidv is necessarv. T
think the counter—-araument would be the subsidv is built
into the Timited number of medallions. but T'm not
seekina to rebut it. T understand vour araument. Thank
VOl .

MR. POT.T.ACK: Tt has bheen eiaht or seven vears
since the industrv aot a rate of fare increase. Tt
doesn't sound 1ike a lot but $100 here and there.
medallions owners. individual medallions dust aot
charaed S40 additional ver shift for -- extendina it
throuah Mav 12th. Thev must mav that bv Seotember 15.
The exvpenses keevn agoina 1o and we don't see anvthina in

return.
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>> MR. CHATRMAN: Thank vou. Mr. Pollack. The
next is Beresford Simmons followed bv Mohan Sinah.

Are volu both revresentina the Taxi Workers
Alliance or sevaratelv? Ts there anvone else. there is
also a Marcelino Hernias.

Mr. Sinah. mavbe vou can testifv toagether in the
interest of exvediencav.

MR. STMMONS: Good mornina. Commission and
Commissioners. Mv name is Beresford Simmons and this is
Mr. Sinah here.

T am presentlv a wheelchair accessible driver.

T'm one of the first aouv who drove a wheelchair car in
this citv and when T —-- T've been drivina a cab in this
citv for over 30. aoina 40 vears.

When we started drivina a cab. there were no
wheelchair accessible. We used to have to aget out the
car. helop the vassenager in the car. take the wheelchair.
put it in the trunk. T want to agive the Taxi and
T.imousine Commission credit for at least trvina.

We the drivers. and T'm soveakina for auite a few
drivers. are willina to work with the Taxi and T.imousine
Commission and helop to build this broaram. T have not.
T don't have anvthina written down to sav. T'm dust
speakina on mv exvperience.

Peonle who 1use wheelchairs thev ao to Carneaie
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17 Hall. to Tincoln Center. Thev ago evervwhere we all ao
2 and it is a necessarv entitv.

3 The onlv thina that is agoina to be needed is an

4 education bproaram between the drivers and the

5 massenagers. and T thank vou verv much.

6 >> MR. CHATRMAN: T thank wvou. Mr. Sinah. blease
7 ao ahead.

8 >> MR. STNGH: The medallions should bhe aiven to

9 the driver direct so that thev can manaage it. But if
170 wvou vass it to the broker. thev don't care. and the

11 werson who is drivina. thev cannot put out a full fare.
12 So the thina is if it is agiven to a driver straiaht thev
13 can take care of it and it will run fast.

14 MR. CHATRMAN: T thank vou for that bpoint.

175 Mr. Simmons. vour presence here is meaninaful. T know
16 the Commissioners have uragent commitments but T dust

17 have to commend vou for vour continued efforts.

18 Your aovernment is aware that theorv meets the

19 real world. and we do what we can practicallv dav bv dav
20 to oush forward towards our aoal. and voun kind of live
21 that. and what vou brouaoht forward in vour verv brief

22 statement exopresses —--

23 MR. STMMONS : Tt 1s experience.
24 >> MR. CHATRMAN: —-- expresses that auite
25 marvelouslv. T thank vou for vour presence here.
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Marcelino Hernias?

And there is. T avoloagize. it is not Huaoo Tavlor
but T.lovd Tavlor. T avoloaize for the writina. You are
the final sveaker.

Would vou Tike to be heard or are vou waivina
that?

>> MR. TAYT.OR: T will bhe heard verv shortlv.

>> MR. CHATRMAN: Yo can be heard riaht now.

MR. TAYT.OR: T won't be verv lona. but T think
most of the what T had to sav was said bv Mr. Thaler.
some bv Jean Rvan and Dave Pollack and T stronalv
endorse the remarks of the Commissioners. Thank wvou.

>> MR. CHATRMAN: Thank vou for vour testimonies.
Commissioners. T know we have had manv public hearinas
on this. Still it is. T wish if we had more time we
would have evervone's comments for the record because
this is a toopiac of extraordinarv imoortance T know to me
versonallv and to the Commission and T know to each and
everv one of vou.

Tf the Commissioners would Tike. need to be heard.
this would be the ovvortunitv. Otherwise. T will call
for a vote.

>> MS. MARTNO: T'm not readv to vote. T would
like to hear more. T'm not readv to vote on this. to be

honest . We are overwhelmed with all this stuff. T
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don't know how we are suvpbosed to make a decision riaht
here and riaht now with all these different obinions
without thinkina about it.

>> MR. CHATRMAN: Fair enouah. We have had
several public hearinas on this. We have told the
industrv folks. T.ast month was the ovvortunitv for a
publiac hearina on the rules which had been made oublic.
T certainlv understand that. T will anticivate vour
abstention.

>> MS. DREARCY: Can T dust comment? And T resvect
vour ovinion that vou are unable to vote because of
contrarv oninions. but T certainlv wouldn't want there
to be an imoression that for those of us who do vote
that we haven't deliberated thouahtfullv about this
provosal. and that we have not considered all of the
various compbetina interests that are involved in this
verv. verv difficult issue.

And so T dust need to make sure that it is clear
that T know that T have considered and have deliberated
thounahtfullv. And so T don't believe that anv vote that
T will be makina todav is not a thouahtful one. and T
Just think it is imoortant to note that.

>> MS. MARTNO: T totallv resvect that. T.et me
dust ask voun this. Mr. Chairman. T know somethina is

better than nothina at this point with resvect to this
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issue.

Tf we vote todav based on the amendments that
Commissioner Carone savs have been acceoted. T dust
don't want to be Tocked into that. We can clearlv trv
to accommodate evervone needs more fluentlv down the
road.

MR. CHATRMAN: T have everv exvectation this is
not the Tlast time we will be considerina this. Not onlv
is there onaoina Titigation. but as the broaram aets
agoina and starts overatina. T would fullv exvect. as
with everv new initiative. that opractice will inform
what volicv should bhe and we will see if the number of
drivers. i1if vou have to oo throuah ten drivers to aet
somebodv who takes it or if thev have to ao throuah one.

Tf the disvatcher is able to do it in two minutes
from the time the calls comes in or 12 minutes. we will
learn all that. The onlv wav to learn all that is to
get agoina.

T certainlv would thank commissioner. T do think
there has been. while everv issue can be debated.
vparticularliv difficult ones. there is an infinite amount
of debate that can be held. T am confident that we have
had amole opublic discussion and private discussion of
this. T'm prevared to vote. Commissioner Gonzales.

>> MS. WETNSHAT.T.: Mr. Chairman. T Just want to
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sav T've been on this Commission for a number of vears.
T've been throuaoh manv iterations and T felt the bain of
the staff and the Commission in terms of trvina to
strike the riaht balance.

T.et me dust sav the lTast olan clearlv did not
work. T want to sav that T believe this obroaram has
more teeth than the last broaram. T think we learned
from that last attemot.

And T would dust Tike to reiterate what
Commissioner DeArcv said. T can't sveak for vou. but T
know that T have svent countless hours readina throuah
documents and bheina briefed and talkina to the industrv
and talkina to veonle in Washinaton. and T -Just think
that this is our best attemnt at this bpoint. and T
believe that we will be back here again to trv and
retool this broaram as well.

So T dust want to exvlain whv T feel it is
imoportant now to vote and vote ves.

>> MR. CHATRMAN: Thank wvo1l. Commissioner.

>> MR. GONZATFES: The one thina T would like to
add to that. too. the wav T interrunt the rules it
provides necessarv framework to ao forward but T believe
it also agives us the flexibilitv to chanage these as we
feel necessarv as new information comes out.

MS. MARTNO: That's kev.
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MR. GONZATFS: One of the thinas T do 1like about

this. in varticular. it puts some teeth and obiectivitwv

to the thinaos like resvponse time. Now we have the
technoloav. We can actuallv track that and reallv
make —-- instead of auessina will this work or not. we

actuallv have somethina.

Tet's sav 1t takes X amount of time from disvatch

to actual deliverv of service. where is the bottleneck?

Now we can kind have the flexibilitv to break these

thinas down. T'm willina to vote for this todav.

MS. MARTNO: Mav T ask the Chairman a aguestion.

How will the vote todav affect the lawsuit? The

assemblvman is pointina out -—--

>> MR. CHATRMAN: Honestlv. the law devartment.

connsel 1s remindina me T should not comment on the

lTawsuit. Our vosition that the citv has taken in

Titigation is ouite clear and is on the record.

Honestlv. without regard to anv obligation that we

mav or mav not have under the ADA. the commissioner

stated volicv. mv personal aoal and T believe evervone's

versonal acoal on this Commission that we must move

forward and do more to make this industrv accessible to

veople in wheelchairs. not Just do more but make it

accessible to vpeonle in wheelchairs. So whollv avart

from that. that 1s our effort here. T believe it will
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succeed. Tf T had a crvstal ball that T could sav for
certain that it will.

Tn the absence of that. T can onlv echo what the
other commissioners have said. T think it is the best
effort. as aood an effort we have been able to come 1D
with with the extraordinarv dedication and creativitv of
our staff. So that is whv T urage a vote ves.

MS. DFARCY: One more comment . While T'm prevared
to vote ves for this oroovosal todav. if we discover
later that this provosal is not workina. T am verv much
prevared to make a vote that is different than the one
that is todav so that we can come un with somethina that
works.

T don't believe. and this is with all due resvect
to the commentarv. that Access—-a-Ride is the answer for
those in our communitv that are in wheelchairs. So this
is where T am todav.

But T believe that if this doesn't work. that T
will be somevplace else on another dav and will wvote
accordinalv.

>> MS. MARTNO: T avpvreciate that remark here.
That's mv concern here. We are flexible. Tf we
imolement this todav. see how it works. we are all agoina
to revisit this.

>> MR. CHATRMAN: Absolutelwv. T would sav to
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those pvarticularlv in the industrv who T know are
lookina. thev have to know what the rules are so thev
can obrevare. That is mv position as well. Tn other
words. if this fails to address the broblem. we will
have to keev agoina until we fix the obroblem.

And so T don't think there is anv lack of
sinceritv on the vart of our vartners in the industrv in
workina with us to fix the broblem.

But T sav that in vpart to underscore the
imoportance of evervbodv agoina the extra mile. 1us as the
Commission and our pbpartners in the industrv to oo the
extra mile to make sure that this does the dob we need
it to do: otherwise. for sure we will bhe back here.

>> MS. MARTNO: Okav. As lona as we are in
understandina. T resvect Commissioner DeArcv's comment
verv much.

>> MR. CHATRMAN: We have been extremelv involved
and vou've made a areat contribution on this. You
should have the final word.

>> MR. CARONF: For the reasons.

MS. POT.ANCO: T want to add afterwards.

>> MR. CHATRMAN: You should have the penultimate
word.

MR. CARONF: T will defer to the commissioner.

MR. CHATRMAN: Go ahead.
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>> MS. POTANCO: Tt is agoina to be somethina verv
auick. T totallv aagree with evervthina Commissioner
DeArcv has said and Gonzales as well. T want to add
somethina. which is somethina that Mr. Pollack said
which T totallv aaree.

This is an industrv that has everv time we ask the
Citv. the Citv asks for this industrv to do more and
more and more and it is not subsidirzed. So T think it
is time. in the next commission meetina or the next two
or three commission meetinas. we out forward a vote in
terms of whether we want an increase or not. T think it
is time.

>> MR. CHATRMAN: Thank wvoil.

>> MR. CARONFE: Thank vou. Mr. Chairman. T think
all the commissioners comments were verv heloful and T
havoben to aaree with all of them. esveciallv
Commissioner DeArav.

We did aive this a lot of thouaht and T bhelieve
for the reasons stated in mv earlier testimonv it is a
work in broaress. This is the best rule we have in
front of us todav and. agcain. T will aaree to make
observations and understandina of how the staff worked
on it.

T think Commissioner DeArcv is savina the same

thina that Commissioner Marino is savina. Tt is a work
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in oroaress.

We all kind of feel what the ultimate agoal is and
we are strivina to aget there and. for those reasons. T
qoint in all the comments of mv fellow commissioners and
mv earlier comments and T vote ves.

>> MR. CHATRMAN: Thank vou and T thank all
commissioners for the amount of time and effort vou out
in on this. Thank wvo1u.

So with that. T move that we adont the rule as
amended earlier in the meetina. ATl in favor sav ave.

(The Board savs ave.)

MR. CHATRMAN: Ooovosed? No. the vote is
unanimous. Thank vou. Commissioners. And with that T
know there is one other item on the published agenda.
Tt is not of areat uraencv and. without obiection. we
will table that until the next meetina.

The meetina is adiourned. Thank wvo1u.
Commissioners.

(Wherentvon. the hearina concluded at

10:54 a._.m.)
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CERTTFTCATRHR

T. MTCHAERET, WTTT.TAMS. a Notarv Public and
CART Revorter of the State of New VYork. do herebv
certifv that the foreaoina is a true and accurate
transcriont of the testimonv as taken
stenoaravhicallv bv and before me at the time.
place and on the date hereinbefore set forth.

T DO FURTHFER CERTTFY that T am neither a
relative nor emonlovee nor attornev nor counsel of
anv of the varties to this action. and that T am
neither a relative nor emolovee of such attornev
or counsel. and that T am not financiallv

interested in the action.

f’“’}? }’fgrﬁz-___ ”

MTCHAET, WITLLTAMS
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