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Presentation Notes
Welcome. 

This is a presentation on Vision Zero, its goals, the changes its making in the city, and how you can contribute to its success by making the roads safer.

Crashes are preventable – The goal of Vision Zero is to eliminate all fatal traffic crashes. 

Vision Zero is focused on getting all New Yorkers to make better choices– private vehicle drivers, city employees, truck drivers, bicyclists, and pedestrians. We all have to do our part. 



VISION ZERO: Causes of Fatal Crashes

FACTORS CONTRIBUTING TO PEDESTRIAN FATALITIES

17%

53%

30%

53%: Dangerous Driver Choices
30%: Dangerous Pedestrian Choices
17%: Dangerous Driver and Pedestrian Choices

Datac NYC DOT 2008-2012


Presenter
Presentation Notes
We know what’s leading to collisions and fatalities. 

70% of pedestrian fatalities in New York City involved dangerous driver choices– primarily speeding, failure to yield, and distractions.

Sometimes it was poor choices by both the driver and the pedestrian, and sometimes just the pedestrian. 


VISION .ZERO: Causes of Fatal Crashes
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. . . Total Fatal & Serious % of Total Fatal & Serious
Vehicle Type % of Registrations . .
Injury Crashes Injury Crashes
Private Vehicle 90% 4,530 79%
For-Hire 2.1% 771 13%
Truck 3.6% 246 4%
Bus 0.4% 177 3%



Presenter
Presentation Notes
Mile for mile, for-hire drivers are some of the safest drivers on the road. However, taxis are actually a very small share of the vehicles on our roads – only 2.1% - and yet account for a disproportionate number of fatal & serious injury crashes – 13%.

Because you spend so many hours on the road, you have a vital role to play in preventing crashes. 

You set the pace of our streets – by being the best drivers on our roads, you can keep everyone safer. 


VISION ZERO: Working Together to Reach This Goal

VISION ZER®

Education

Engineering Enforcement


Presenter
Presentation Notes
Vision Zero’s reforms work on three different levels: 
engineering, such as road design; 
education, like the course you are in today and courses given to children at their schools, city workers, and private truck drivers; and 
enforcement, such as police officers issuing tickets for speeding.

So far, Vision Zero is going well. Its first year, 2014, was the safest year for pedestrians and one of the safest overall in New York’s recent history.  The Vision Zero initiatives are working to build a safer city for all of us, but we still have a long way to go to meet our goal.




VISION ZERO Redemgnmg Intersectlons

e Better Street Design : Smart, Simple, Safe


Presenter
Presentation Notes
The City is redesigning intersections for simplicity, to give pedestrians shorter crossing distances, to make pedestrian paths more predictable, and to eliminate confusion on our roads. 

In 2014 and 2015, the City made streets safer by 

simplifying complex intersections and shortening pedestrian crossing distances
narrowing lanes and adding speed bumps to discourage excessive vehicle speeds, 
adding bicycle paths, making pedestrians and cyclists more visible. 


= VISION ZERO: Outreach & Education
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* Street Teams are working across the City to inform cyclists, pedestrians,
and all drivers about how to play their part in traffic safety

e Advertisements highlight behavior changes to improve safety and the
potential consequences of collisions

e Passengers can now see Vision Zero ads on Taxi TV


Presenter
Presentation Notes
Vision Zero education, outreach, and advertising is aimed at all New Yorkers.

New York City has lots of traffic rules and it’s important to educate everyone on how our streets should work.

We’re reaching out to bicyclists, pedestrians and all drivers – everyone has a role to play. 

Extensive outreach efforts span throughout the city’s neighborhoods. Methods for getting the Vision Zero message out include street teams, public advertisements, and public service announcements on Taxi TV. 


VISION ZERO: Enforcement

 Speeding: NYPD issued 118,000 tickets in 2014, up 42% from 2013
Failure to Yield: NYPD issued 34,000 summonses in 2014, up 126% from 2013

* Right of Way: Law passed in 2014; penalties for striking a pedestrian range
from $250 to 30 days in jail


Presenter
Presentation Notes
Enforcement against the most hazardous traffic violations is way up: 

Speeding is a leading cause of fatal crashes in New York City, because drivers who are speeding have less time to react and avoid crashes. Accordingly the NYPD issued 118,000 speeding tickets in 2014, a 42% increase over 2013. It is also why the City has developed the speed camera program, which uses fixed and mobile enforcement cameras to deter speeding all over New York. Please, watch your speedometer, and if you find that you feel rushed while driving, remember the importance of obeying the speed limit to saving lives and patiently explain this to any hurried customer.

Failure to Yield: 27% of New Yorkers who are killed or seriously injured while walking are struck by a driver while the pedestrian is in the crosswalk, with the light in their favor. Accordingly, the NYPD issued 34,000 failure to yield violations in 2014 - a 126% increase over 2013. Always pause and look for pedestrians before you turn.

Right of Way Law: In August 2014 a new law established a misdemeanor penalty for negligent drivers who kill or injure pedestrians who have the right of way. For example, a driver who negligently strikes a pedestrian who is in the crosswalk, with the light, could be charged under this law. The penalty can range as high as a $250 fine or 30 days in jail, or both. This law applies to all drivers in New York City, whether they are driving their own vehicle, driving a taxi, or working for the government. 


VISION ZERO Speedmg

e Speedingis a leading cause of fatal crashes in NYC

 More people are killed by speeding drivers than drunk drivers and
drivers on cell phones combined.

e The speed limit in NYC is 25 MPH unless otherwise posted

* Drivers can politely explain to their passengers that they cannot speed


Presenter
Presentation Notes
This photo shows the aftermath of one speeding taxi driver striking another taxi, sending him onto the curb. The offending cabbie was driving a sedan more than 60 mph before the crash. 

You are caring for your fellow taxi and FHV drivers’ safety, as well, and speeding puts everyone in danger.

For taxis, the meter is running even while you’re obeying the speed limit or stopped in traffic. If someone says that the only way to make money is to speed, they’re wrong. You can earn great tips through safe driving, friendliness, going the extra mile with customer service, and knowing clever routes to avoid bad traffic. 



VISION ZERO: Failure to Yield to Pedestrians
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27% of pedestrian fatalities and serious injuries are caused by
a turning driver who strikes a pedestrian in the crosswalk

Drivers who are turning are always responsible for the safety
of pedestrians in the crosswalk — no matter who had the light.


Presenter
Presentation Notes
27% of pedestrian fatalities and serious injuries are caused by a turning driver who strikes a pedestrian in the crosswalk. That’s more than 1-in-4!

In December 2013,  the taxi driver in this photo was taking a right turn and struck Cooper Stock and his father, who were in the crosswalk with the light. Cooper, who was nine years old, was killed, and his father was injured. 

This death could have been prevented if the driver had seen Cooper and his father and had he made a different choice. 

This death was devastating to Cooper’s entire family. The death also irrevocably changed the driver’s life. 


VISION ZERO: Left Turns

» Left turns are three times as likely to kill or seriously injure a
pedestrian as right turns.

When turning left, the driver’s vision is partially blocked by the
A-pillar, making it harder to see pedestrians in the left crosswalk


Presenter
Presentation Notes
Left turns are a time when you need to be especially cautious. Here’s why: The vehicle facing us is about to make a left turn – but because that driver is focused on judging the gap from oncoming traffic, he may not see the pedestrian in the far crosswalk until it’s too late. It is critical to expect pedestrians when turning. Lefts turns are difficult – you have to be patient to find the right moment. Your passengers and the honking traffic behind you may not understand, but this is how you prevent a serious crash. Did you see this pedestrian on the right? 

Participation Q: What are the steps when making a left turn? 
A: (steps according to the Federal Highway Administration)
Observe roadway ahead. Verify correct lane position.
Scan for potential obstacles/hazards. Determine if current situation is safe/unsafe.
Assess distance to intersection and decelerate. 
Identify intersection characteristics - lane configurations, pavement marking and signs, signal location. Determine if any turns are banned.
Activate turn signal. 
Observe color/status of light and determine if the light is about to change. 
Check for oncoming traffic. Look for a gap sufficient to accelerate your vehicle though.
Check for pedestrians/cyclists in turn path (in the crosswalk and beyond).
Steer into turn, maintaining safe distance from vehicles ahead of you.
 Gradually accelerate to appropriate speed. 
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Presenter
Presentation Notes
Left turns from smaller streets onto wider corridors are the most dangerous, crash-causing maneuvers throughout NYC.

Part of the issue may be the blind spot caused A-Pillar- it is your responsibility to *Pause and Look Before You Turn* 

You may find it necessary to move your body to ensure a clear view.

The next few photos illustrate this blindspot. Look for the pedestrian with the blue shirt. Do you see him?
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Presenter
Presentation Notes
Do you see him in this photo?
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Presenter
Presentation Notes
What about now?
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Presenter
Presentation Notes
Without moving your body to see where this pedestrian is in the crosswalk, you may not see him.

That’s why it’s crucial to pause and look before you make any turn.


VISION ZERO: Distracted Driving
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e Driver inattention, including use of cell phones and other mobile
devices, is a contributing factor in 22% of pedestrian fatalities and

serious injuries in NYC

e According to TLC rules, drivers are not allowed to use phones, even
hands free, while operating a cab or for-hire vehicle


Presenter
Presentation Notes
According to the Taxi and Limousine Commission rules, TLC-licensed drivers are not allowed to use cellular phones or any communication device, hands free or otherwise, while operating a cab.

Distracted driving, including use of cell phones and other mobile devices, is a contributing factor in 22% of pedestrian fatalities and serious injuries in NYC.  

The only exceptions for driver cell phone use are:

1. Calling 911 in an emergency that involves an immediate threat to life or property during which the driver could not safety stop the vehicle to make the report.

2. Using dispatch equipment, such as a radio or app on your phone, that is mounted in a fixed position and operated by voice or one-touch acceptance.


VISION ZERO: Fatigued Driving
~——

 When you drive while drowsy, you are more likely to crash your car.
Drowsiness limits your attention to the road and slows your reaction
time for breaking or steering.

* Take breaks during your shift and stop driving any time you feel tired.


Presenter
Presentation Notes
Commercial drivers like you are more likely to drive drowsy, putting you at greater risk for crashes due to drowsiness or falling asleep at the wheel. The risk of being involved in a drowsy driving-related crash increases between 1 pm - 4 pm and 2 am - 6 am. 

Falling asleep at the wheel is clearly dangerous, but being sleepy affects your ability to drive safely even if you don't fall asleep. 

Drowsiness—
Makes drivers less able to pay attention to the road.
Slows reaction time if you have to brake or steer suddenly.
And affects a driver's ability to make good decisions.

Warning signs that you’re driving while drowsy include yawning or blinking frequently and drifting from your lane.

If you notice the warning signs of drowsy driving, pull over to a safe place and take a 15-20 minute nap. Do not continue driving or picking up passengers if you’re drowsy. It’s not worth your life or the life of a fellow New Yorker to keep driving when you’re drowsy. 


VISION ZERO: Passenger Behavior
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* To avoid any injuries, remind passengers to exit on the
curbside only!

e Passengers do not dictate the speed of the taxi — drivers do.

Politely remind passengers of the speed limit and traffic safety
concerns


Presenter
Presentation Notes
Part of your job as a driver is managing your passengers to improve their safety and yours.

Half of pedestrian injuries caused while entering or exiting a vehicle involve taxis – those crashes can be avoided if passengers use the curbside door. Encourage your passengers to exit curbside and find safe drop-off and pickup points. 

As the driver, you get to determine the speed of the taxi – not the passenger. Don’t be pressured into speeding – use your customer service skills and lines like “I’ll do the best I can,” to show that you hear their request but are limited by your circumstances.


= VISION ZERO: Passenger Behavior

* Oneinsix bicyclist injuries occur when a bicyclist is struck by a door which
suddenly opens.

 Remind passengers to look for cyclists before they exit the cab

* “Look for Cyclists” window decals available at the TLC inspection facility


Presenter
Presentation Notes
You can also enlist your passengers to keep cyclists safe. 

Opening traffic-side doors without looking for cyclists can put riders in serious danger.  

Cyclists who are hit by opening doors can fall into the path of oncoming traffic.  

It’s important to remind passengers to look for cyclists as they exit to keep everyone safe.


= Rules of the Road: 25 MPH Speed Limit

A driver at 40 MPH needs 300 feet to brake and avoid
a crash— twice as far as a driver at 25 MPH, who only
needs 150 feet

A pedestrian struck at 25 MPH is half as likely to be
killed as a pedestrian struck at 30 MPH


Presenter
Presentation Notes
Speeding is one of the violations most associated with serious crashes. The citywide speed limit is 25 MPH unless otherwise posted- near schools it may be lower, and on the highway and some major streets it is higher. 

Braking distance matters in preventing fatal collisions. The faster a vehicle is moving, the harder it is for the driver of that vehicle to avoid a crash. In fact, a driver at 40 MPH needs 300 feet to react and brake to an unexpected event – twice as far as a driver at 25 MPH, who would only need 150 feet. 

And the faster a vehicle is moving when a crash occurs, the more damage is caused upon impact. Even a small difference in vehicle speed makes a big impact in terms of safety – a pedestrian who is struck by a vehicle travelling at 30 MPH is twice as likely to be killed as a pedestrian struck by a vehicle travelling at 25 MPH. 

You set the pace of our streets. There are so many taxis and for-hire vehicles on the roads – if you adhere to the speed limit everyone else will too.



Rules of the Road: Speed Camera & Red Light Camera

ENFORCEMENT CAMERAS REDUCE RED LIGHT RUNNING

1994 1996 1998 2000 2002 2004 2006 2008 2010 2012

N DAILY NUMBER OF VIOLATIONS AT EACH NYC RED LIGHT CAMERA (1994-2012)

 Almost 500,000 speed camera violations in 2014

e These cameras effectively reduce speeding and running red lights,
making our streets safer.

e The use of mobile speed cameras means that enforcement is consistent
all over the City.


Presenter
Presentation Notes
Running red lights and speeding lead can lead to collisions. There are speed and red light cameras out there to make our streets safer.

Speeding is the leading cause of fatal crashes in NYC, making it an especially important to slow down.

The goal is deter violations. The best way to avoid getting a ticket is not to exceed the speed limit or run red lights. Obeying the speed limit actually makes it easier to avoid running red lights because you will see the yellow and red lights with plenty of time to stop.





Rules of the Road: Bike Lanes
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Unsafe & illegal to drive in the bike lane

Unsafe & illegal to stop in the bike lane to pick up
or discharge passengers

3 feet passing distance because cyclists may
unexpectedly swerve to avoid opening doors or a
pothole

Remind passengers to look for cyclists before
opening their door


Presenter
Presentation Notes
Often vehicle collisions with bicyclists occur when picking up or discharging a passenger, so always remember to look in your mirror and blind spots when pulling over to the left or right curb. 

Just because there isn’t a vehicle travel lane doesn’t mean you don’t have someone next to you. 

Be aware of your surroundings during pick-ups and discharges. There are several other important rules and guidelines for bike lanes and cyclists. 

[Read the slide.]


Rules of the Road: Shared Lanes
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At least 3 feet passing distance because cyclists may unexpectedly
swerve to avoid opening doors or a pothole.

If no room to safely pass, slow down and stay behind the cyclist until
there is enough room to pass. lllegal and unsafe to pass if unsafe
distance

Signal before pulling over; abrupt stops are dangerous
Remind passengers to look for cyclists before opening their door


Presenter
Presentation Notes
Another tool to help bikes and cars share the road is a painted symbol called a “sharrow”. It means that you should expect bicyclists, and that the bicyclist should take the full travel lane. 

Keep a safe distance of AT LEAST 3 feet, if not more, from a cyclist to ensure enough passing distance. 

Wait to pass cyclists until you have enough safe distance to go around them. Be especially aware of your surroundings when turning, changing lanes, and braking.



Rules of the Road Protected Blke Lanes

e It’sillegal and unsafe to drive in protected lanes

e Pick up/discharge passengers at concrete pedestrian
islands or in the parking lane


Presenter
Presentation Notes
Here’s another kind of bike lane. Protected bike lanes provide the most distance between bicyclists and vehicles. The green lane is for bicycles and the striped lane creates a barrier between the bike lane and the road.

Again, be sure that you do not drive in the green or striped lanes. Remind passengers to look for cyclists and pedestrians when exiting next to the striped lane.

[Read the slide.]


Rules of the Road Mixing Zones "

* Slow down when approaching the intersection
e Watch for bike traffic. Signal. Turn gradually

Do not pick up or drop off passengers in the
mixing zone


Presenter
Presentation Notes
Look at the taxi and the cyclist in this photo. The cyclist is moving straight through the intersection and the cab driver is taking a left turn. The cyclist has the right of way because he is traveling straight. 

Remember that even though you are turning from the left-most or right-most vehicle travel lane, you still need to look over your shoulder in the direction you are turning because there may be a cyclist next to you. 

The goal of the mixing zone is to slow everyone down and make sure that they are careful in this area, because it is in intersections that people are at most danger.



Rules of the Road: Stop Bars & Blke Boxes

* Bike boxes and stop bars make pedestrians & cyclists more visible
* Located approximately 10 feet before crosswalks

e Cyclists should wait in the bike box, in front of vehicular traffic, until the
light changes


Presenter
Presentation Notes
Participation Q: What is the mistake in the photo on the left? 
A: The cab driver is on the stop bar, as opposed to being stopped before the bar. 

Stop bars provide better visibility of pedestrians, especially young children and people using wheelchairs. The stop bar also provides better visibility of traffic signals. 

The photo on the right shows a bike box. You should stop before the bike box and leave it clear for cyclists. The goal of bike boxes is to provide bicyclists a safe visible space to make a turn. 




Rules of the Road: Bus Lanes

Driving or standing is not permitted during the hours the bus lane is in
effect.

If possible, pick up or drop off where there isn't a bus lane — across the
street, or on the cross street.

Unless otherwise restricted, vehicles are permitted to enter the bus lane to

make a turn at the next intersection, or to enter a curb cut on that same
block. To make a right turn from a bus lane, enter the bus lane safely near

the intersection.


Presenter
Presentation Notes
There are some important facts you should know about bus lanes. Bus lanes have specific hours of operation, generally rush hour, and you can get a ticket from a camera if you drive in them improperly.

These dedicated lanes benefit not just bus drivers and riders, but taxis and other cars on the road. 

Bus lane benefits include: 
An improved bus service that offers fast, frequent, and reliable service on high-ridership bus routes.
Bus lanes improve traffic flow by separating buses, which move slower and make frequent stops, out of your travel lanes. 

[Read the slide.]

You may stop in a curbside bus lane for the time it takes for a passenger standing at the curb to enter or a passenger to exit the vehicle and get onto the sidewalk.



Travel lane for buses one lane away from the curb. Parking or standing at the curb is
possible

Double parking, or stopping of any kind, is not permitted in an offset bus lane.

To park, a driver may cross through the offset bus lane to enter the parking space.

Drivers who block buses by waiting in the lane for someone to leave a parking space can
get a ticket!

There are some curbside right turn lanes before an intersection. Drivers should merge

through the bus lane and use the curbside lane to make their turn, so that they do not
block the bus.



Presenter
Presentation Notes
Offset bus lines are slightly different than the bus lanes in the previous slide. These lanes do not run along the curb, allowing for curbside parking. However, the bus lane and its rules must be recognized – no standing, driving, or parking in the red lane. You may only pass through the lane to get to the curb for pickups, discharges, or turns.

Picking up and discharging passengers is allowed in the offset bus lane, but only for as long as it takes for a passenger to enter or exit from the curb.


Rules of the Road: Camera Enforcement
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Camera enforcement to deter violators on bus lane corridors

Signs are posted along corridors where bus lane cameras are in use to warn
drivers to keep out of bus lanes. Those who receive bus lane camera violations
can view the video footage used to issue the violation.

NYPD regularly patrols bus lanes, and issues moving violations to bus lane
violators.

No driving, parking, or standing in a bus lane during posted hours of operation


Presenter
Presentation Notes
As with red light and speeding cameras, bus lanes are camera enforced, meaning you can end up with a ticket if you drive in them improperly. If you violate bus lane rules, you will get caught.

Be sure to look at all bus lane signs to ensure that you do not drive, stand, or park in the bus lane during hours of operation.

Make sure to obey the rules of the bus lanes – it will help both you and the buses get where you’re going faster and with less traffic and confusion!


Ruyles of the Road: Bad Weather
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seriously injure pedestrians during rain or snow

Tips for staying safe while driving during bad weather:

Slick roads require a greater stopping distance
Anticipate pedestrians when visibility is limited

Listen to TLC recommendations and City orders to stay
off roads during extreme weather events


Presenter
Presentation Notes
You are likely to drive in some bad weather, such as rain – that’s when there are more potential fares! 

But you have to be safe and anticipate the effects of rain and snow on the road. 

Bad weather decreases visibility and makes the roads slick, making it more risky to drive. 

Be sure to slow down and pay attention to TLC recommendations regarding extreme weather.


TLC Safety Honor Roll

e 256 Drivers in 2015
e 179 drivers made the TLC Safety Honor Roll for the first time in 2015

e Criteria: No crashes involving injuries, traffic violations, or the violation of TLC
safety rules over the past 5 years


Presenter
Presentation Notes
There is a lot of responsibility as a TLC driver, and we are confident in your ability to serve your community safely. Last year, TLC created a Safety Honor Roll to highlight the best TLC-licensed drivers. The TLC Safety Honor Roll recognizes TLC’s safest drivers who managed to drive thousands of miles without a single violation or serious crash – it can be done!

In 2015, 256 drivers made that list by having a record of zero crashes, injuries, traffic violations, or violations of TLC safety rules over the past 5 years. 

These drivers are the model we hope all of you will strive to follow. The City appreciates when you go above and beyond – and we hope to see all of your names on the TLC Safety Honor Roll soon. 
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Presenter
Presentation Notes
Taxis play an important role in our city. You ‘re on the road driving more hours of the day than most other drivers. You know the streets better than anyone else. It’s important that you take the lead in ensuring the safety of our streets. 

A fatal or serious injury traffic crash impacts everyone involved –the person who was hurt or killed, their family, their community, and the driver.

These crashes are preventable and depend on your choices. If you follow the laws, expect pedestrians when you turn, and drive at the speed limit, you will keep your fellow New Yorkers safe and prevent tragedies. 

Thank you for doing your part in protecting your fellow New Yorkers. Because you are on the road driving more hours of the day than all other drivers, and because you know the streets better than anyone else, your leadership will ensure safety on our streets. 
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